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1 Llenu u 3agaum ocBoeHUsi y4eOHOM AUCLUNIINHDI

Llensamn yuebHOM ANCUMNNHBI ABSOTCA:

— (bopMupoBaHMe y OOYy4aloLWNXCA CUCTEMbI TEOPETUYECKMX W MPUKNagHbIX
3HaHMA O 3KOHOMMYECKOM OOOCHOBaHUM YNpaBNEHYECKMX peELLUEHNn, C
pasBUTUEM  HaBbLIKOB  WCMOSb30BaHUS  TEOPETMYECKUX  3HaHuUKW  Ond
ONTUMMU3aLMM OeATENbHOCTN NPEeaNpPUSTUS.

3agadamum y4ebHOM ANCUMNNNHBI ABNSAKOTCS:

— NU3y4YeHne CyLHOCTW, TUMNOMorMm, YHKUMA YyNpaBrieHYeCKUX peLleHun Ha
pasHbIX CTaguax npouecca wuX paspaboTkn W NPUHATUS; U3y4veHue

MEeTOoO0J10Tnn 9KOHOMWNYECKOIro obocHoBaHUS n peanmn3aunmn
yrpasJieH4EeCKNX peLueHm7|; r|p|/|06peTeHV|e NPakTNn4eCcKnx HaBbIKOB
9KOHOMMYECKOIro ob6ocHoBaHUS Hal'lpaBJ'IeHI/Iﬁ npon3BoaCcTBEHHO-

XO3ANCTBEHHOWN, domHaHCOBOW, MapKETUHIOBOW n MHBECTULIMOHHOWN
AEeATENbHOCTU OpraHM3auumM B LENAX OLEHKM MX KOHKYPEHTOCMOCOOHOCTM,
NONIOXXEHUS Ha PbIHKE, BbIABIEHUS MX OCHOBHbIX Pa3MepPHbIX, AMHAMNYECKNX U
Ka4eCTBEHHbIX XapakTePUCTUK.

2 Mecto yuyebHOM paucumnnuHbl B cTpykTtype OOIl no HanpaBneHuro
NOAroTOBKM (crneunanbHOCTH)

YyebHass gucuunnmMHa  OTHOCUTCA K y4eBHbIM  gucuuninHamMm  4acTu,
dopmupyemon yyacTHMKamn obpasoBaTenbHbIX OTHOWEHM Brnoka 1 «[ducunnivHbl
(mogynu)» OOIT no HanpaBneHWto nNOAroToBkM (cneumanbHocTn) 38.04.01
«OKOHOMUKa».

YyebHas  gucumnnuHa  Gasuvpyetcd  Ha  npeaBapuTENnbHOM  YCBOEHUM
oBy4aroLWmnmMmcs y4ebHbIX UCLUMUMINH:

— MeTogonornsa pa3paboTky ynpaBneHYeCKUX peLleHni;
— dyHOameHTanbHas 3KOHOMUKA: TEOPUS U MEeTObI.
YyebHass gucumninnHa [OOMOoSfHAEeT 3HaHWA U YMEHUs, noflydyaemble Mo
OLHOBPEMEHHO M3y4YaeMbIM 1 NOCeayoWnM y4ebHbIM AUCUUNIMHaM:
— OKOHOMMYeCKasi oLeHKa pecypcHoro obecneveHust busHeca;
— DKOHOMMKA U yrpaBrieHne HayKoeMKUMn Npon3BoacTBamu;
— YnpaBneHne 3pdEKTUBHOCTBIO N KOHTPOSIb peanun3aunm MHBECTULIMOHHOIO
NpOeKTa;
— ESG-TpaHcdhopmaumsa koprnopaTUBHOM CTpaTeruu.

3 MnaHnpyemsbie pe3ynbTaTbl 00y4YeHUs No y4eOHOW AUCLUUNIINHE

Mpouecc wu3yyeHnsa y4yeOHOWM AOUCUMNIMHBI HanpasfeH Ha dopMMpoBaHme
cneayroLwmx KOMNeTeHUUN:

— NMpoheccruoHanbHbIe KOMMETEHUNUN

HanmeHoBaHue Koa n Koa n HanmeHoBaHue
NMnaHupyemble
KaTeropum HauMeHoBaHue MHAMKaTOpa AOCTUXKEHUS
pe3ynbTaTbl 00y4eHus
(rpynnbi) MK nK NnK
MK-1: CnocobeH MK-1.3 PaspabaTbiBaeT — 3HaTb: OCHOBbI
roToBUTb cTpaTernn pasBuTus u CTpaTern4yeckoro
9KOHOMUYeEeCKne dYHKLUNMOHUPOBAHUS naaHNpoBaHMs




obocHoBaHusA ona OopraHun3auum un ee OeATerIbHOCTU
cTpaTterm4eckumx, I'IO,EI,pa3,D,eJ'IeHI/IIZ opraHmn3auun..
onepatuBHbIX

NnaHoB pa3BUTUS
opraHmsauum v
ynpaenaTb NX
KITt04YEeBbIMU
9KOHOMUYECKUMMU
nokasatensamMmm u
OunsHec-
npoueccamu

— yMeTb: onpeaensitb
onTUMarbHbI BapuaHT
cTpaTerum pasBuTus
opraHusauum

- YHMBepcaanble KOMneTeHuuun

HanmeHoBaHue Koo n Koa n HanmeHoBaHue
MnaHnpyembie
KaTeropum HauMeHOoBaHune MHAOMKaTOpa AOCTUXKEHUA
pe3ynbTaTbl 00y4eHus
(rpynnbl) YK YK YK
CuctemHoe un YK-1: CnocobeH YK-1.1 BoigBnsiet — 3HaTb: OCHOBHblE
Kputnyeckoe OCYyLLEeCTBNATb Npo6reMHy0 cuTyauumio, KPUTEPUN SKOHOMUNYECKOM
MbILLEHME KPUTUYECKNI onpegensieT atanbl ee OLEHKN OeATenbHOCTN
aHanun3 paspeLleHnss C y4eToMm opraHusauun.
Npo6reMHbIX BapuMaTUBHbBIX KOHTEKCTOB — YMETb: aHann3npoBaTb
cUTyaummn Ha OCHOBHbIE 3KOHOMWYECKne
OCHOBE nokasaTenu AesaTenbHOCTU
CUCTEMHOro opraHusauuu.
noaxoaa, YK-1.3 PaccmatpuBaet — 3HaTb: OCHOBbI CUCTEMHOIO
BblpabaTbiBaTh pasfiMyHble BapUaHTbI noagxoaa K BO3HMKHOBEHWIO
cTpaTeruio peLueHns NpobremHon PUCKOB AN AeATEeNbHOCTU
NENCTBUN cuTyauumm Ha OCHoBe opraHusauuu.
CUCTEMHOrO noaxoaa, — YMETb: OLlEeHMBaATb
OLUEeHMBaEeT UX NpenMyLLLECTBA U PUCKN B
npevMyLLecTBa 1 puUckn pasnUyYHbIX CUTyauunsXx,
BO3HMKAIOLLMX B npoLecce
DesTenbHOCTH
OopraHusauumu...

4 O6bem 1 coaepKaHue y4ebHOM AUCLUNSIUHDI

Y4yebHble 3aHATUA No y4ebHOW AnCUMMNHE NMPOBOAATCA B (POPME KOHTaKTHOM

paboTbl U B opMe camMocTosTeNbHON paboThbl 06yyatoLmxcs.

KoHTakTHas paboTa BkntovYaeT B cebsa 3aHATUS NEKUMOHHOro Ttuna (nekummn),
3aHATUA CEeMWHaPCKOro Tuna (CeMUHapbl, NPaKTUYEeCKUe 3aHATUHA, MPaKTUKYMbl),
NPOMEXYTOYHYIO aTTecTtauuio obyyarwmxcs U uHble OpMbl  B3anMOAENCTBUS
oby4varoLwmxca ¢ negarormdyeckumm paboTHUKamn n (Mnun) nuuamu, npmeBnekaeMmbiMn K
peanusaummn OOl Ha MHLIX YCNOBUSX, B TOM YUCNe NPy NpoOBEeAEHUN MPOMEXYTOYHON
aTTectaummn obyvarowmxcs. KoHTakTHaa pabota MOXeT NPOBOAUTLCHA C NMPUMEHEHMEM
9NIEKTPOHHOro 06y4YeHms1, ANCTAaHUMOHHbBIX 0B6pa3oBaTesibHbIX TEXHOMOMN.

O6bem y4yeGHOM ANCLUMNIIUHDBI

2 ceccusn/ 2 3 ceccusi/ 2
Ceccmsi [ kype uroro Kypc Kypc
dopma NpoMeXyToYHOM aTTecTaumm 3K3amMeH




TpynoémMkocTb

akaoeM. yac.

144

W
o)}

108

3a4YemHbIxX
eOuHuy

Nexunn, akadem. yac.

B (popme npakTuyeckon noaroToBKU

JTabopaTopHble paboTbl, akadem. yac.

B dhopMe npaKkTU4ecKom NoAroTOBKM

MpakTuyeckme 3aHaTUS, akadem. yac.

B dpopMe npaKkTU4ecKom NoAroTOBKM

KypcoBasi paboTa / npoekT, akadem. yac.

B dpopMe npaKkTU4ecKom NoAroTOBKM

KoHcynbTaumm, akadem. 4ac.

B dpopMe npaKkTU4ecKow NoAroTOBKM

CamocTtosTensHasn paboTa, akadem. yac.

B dhopMe NpaKkTU4ecKom NoAroTOBKM

KoHTponb, akadem. yac.

B (popMe NpaKkTU4eCcKoi NOAroToBKU

QOWORNOOQOOORANOCOOCOINd N
QIO QWO QOO0 IOIDOIN

QO QO OOOIOIORO OO0 W

CoaepxxaHue y4eO6HOU AUCLUNIIUHDI

Pasgen 1 QkoHoMuyeckoe 06oCHOBaHME yrpaBneHYeCcKnX peLleHum;

Paspen 2 Metoponorus

yrnpaBJieHYECKUX peLLEeHNN.

5 lNepeyeHb TemM nekuun

3KOHOMMYECKOro OOOCHOBaHUA WU

peanusaunm

TpyaoeMKocTb, akademM.4yac

Ne pazpgena/ Tembl - B opme
TeMbl nekummn -
OUCLUUNNWHbI BCero NpakTU4YecKomn
noAroToBKU
Paspen 1. JKoHOMUYeckoe obocHOBaHMe 1
ynpaBfeHYeCcKNX peLLleHnI
Paspen 2. MeTogonorma 3KOHOMMYECKOTO

060CHOBaHUA 1 peanusauunn
ynpasneHYeCcKUX peLleHnn

1

UTtoro:

2

6 MNepeyeHb TeM NpakTUYECKNX 3aHATUUN (CeMUHapOB)

TpyAoeMKocTb, akadem.4yac

Ne pasgena / Tembl Tembl npakTU4eCcKnx B chopme
AUNCLUMNSINHBI 3aHATUK (ceMUHapoB) BCero npakTu4yecKomn
NoAroToBKM
Paspen 1. OKoHOMMYeckoe obocHOBaHME >
ynpaBfeHYecknx peLleHnm
Paspen 2. MeToaonorma 3KOHOMMYECKOTO
obocHoBaHUsA 1 peannsaumm 2
ynpaBfeHYeCKNX peLLleHnI
UTtoro: 4 0

7 NepeyeHb TeM NnabopaTopHbIX paboT

Ne paspgena/ Tembl
OUCLUMNIINHBI

TpynoeMKocTb, akadeM.4yac

Tembl nabopaTopHbIX paboT

BCEro | B hopme




NpakTU4yecKomn
NoAroToBKM

Omcymcmeyrom

UToro:

8 NepeyeHb TeM KypcoBbIX paboT (NpoeKToB)

TpynoeMKocTb, akadeM.4yac
Ne paspena / Tembl Tembl KypcoBbIx paboTt B chopme
AUNCLUNIIUHBI (npoekToB) BCero npakTu4ecKom
NoAroToBKM
Omcymcmeyrom
UTtoro: 0 0

9 Buabl camocTosiTeNnbHOU paboTbl

TpynoeMKocTb, akadem.4yac

Ne paspena / Tembl Buabl camoctosiTenbHOMN B ¢hopme
AUCLUNIUHBI paboTbl BCero npaKkTU4YecKomn
noAroToBKU
Pasgen 1. 1. MNogroToBka K NpakTUyecKomy 64
3aHATUIO.
Paspen 2. 1. lMoAaroToBKa K NpakTuyeckomy 65
3aHATUIO.
KoHmporb [TloG2omoeka K 9K3aMeHy 9
UTtoro: 138 0

10 MaTpuua KOMNEeTEeHTHOCTHbIX 3aA4ay No y4ebHON AucuunnuHe

KoHTponupyembie
paspensbl (Tembl)

KOHTpOﬂMpyeMble KomMneTeHUuUun

OueHoYHbIe cpeacTtBa

OUCLUNNUHDI
Paspen 1. MK-1; 1. Bonpochkl Ansa yCTHOro obcyxaeHus
YK-1 (onpoca);
2. HabnogeHune 3a paboTton Ha
NPaKTUYECKOM 3aHATUM
Paspen 2. MK-1; 1. Bonpochkl Ansa yCTHOro obCyxaeHus
YK-1 (onpoca);
2. HabnogeHwne 3a paboTton Ha
NPaKTUYECKOM 3aHATUM
OK3aMeH. MK-1; 1. 3agayv K aK3ameHy
YK-1

11 BxogHOM KOHTpOJSb

11.1 Uenb

BXOOHOINro KOHTpONA — ofnpeaenntb HaYarnbHbIN YPOBEHb

NOArOTOBMEHHOCTM OOyYaloWmMXcs W BbICTPOUTb
o0y4yeHuss. B ycnoBusix JNUYHOCTHO-OPUEHTUPOBAHHOW oOOpasoBaTenbHOW cpenbl
pes3ynbTaTbl BXOAHOINO OUEHMBaHWSA OOy4valoleroca WCNosib3ylTCA KakK HadarbHble
3Ha4yeHnsa B HAMBUAYaNbHOM Npodoune akageMmn4eckon ycnewHocTn obyyatoLerocs.

11.2 OnucaHue oLeHOYHbIX CpeacTB

nHOnBuMayaribHyr0o  TpaeKkToputo

<Dopma nposegeHmnAa BXOAHONoO KOHTPOJ1A — TECTUPOBAHUE.




OnuntenbHoCTb TecTnpoBaHus — 30 MUHYT.

TecTupoBaHne NpoBOOMTCS B TEYEHME NEPBLIX OBYX Hedeslb n3ydeHusa y4ebHou
ancumnnuHbl B CYO «Moodle».

[lna npoBegeHMsa TECTUPOBAHNSA UCMOSb3YHOTCH TECTOBbIE 3a4aHNSA AN BXOLHOro
KOHTpoONS (4na oTBeTa Ha 1 BONpoC, Kak npaBuio, BolaendeTcsa 1 MuHyTa).

LLikana oueHMBaHusA pe3ynbTaTOB TeCTUPOBaHUS

3a Kaxabln npaBuibHbIA OTBET BhicTaBnsaeTcs 1 6ann. MakcumarnbHoe
konuyectso — 10 6annos.
OueHka bopmMumpyeTcs B COOTBETCTBUM C KpUTEPUAMN Tabnuubl:

MakcumanbHbI MboxonaHou 6 o
it 6ann p aHon 6ann ue
HKa
10 He MeHee 6 3a4yTeHo
5 He MeHee 5 He 3a4YTeHo

OcHoBbIBasicb Ha  pesynbTaTtax TeCcTMpoBaHus, opmMmupyeTcsa
nHamBmayanbHaa TpaekTopusi obydatowerocs (rpynnbl  oby4varowmxcs),
NCXoas 13 criegyrowmx coobpaxxeHui:

—6 — 10 6annoB — oby4alWMNCA FOTOB K M3y4eHUo Yy4vebHon
ANCUMNITMHBLI 6€3 4OMONMHUTENBHOrO NOBTOPEHUSA U3YYEHHOro paHee
maTepvana;

— MeHee 5 Gannos — obyvawwmnca nmeet cnabyto NOAroToBKY K
N3yYeHU0 y4ebHOW OMCUMMIIMHBI, HeObXOoOMMbl KOPPEKTUpYLoLLne
3aHATMS U KOHCYNbTauuMK.

TecToBble 3apaHuUA AN BXOAHOro KOHTpOINA 3HaHUMN 06yan-OI.I.|,VIXCFI
npunBeneHbI B NPUITIOXKeHUN.

12 TeKyLWMN KOHTPOIb

12.1 TeKylwyMin KOHTPOSIb 3HAHMKU UCMNONb3yeTca Ans  onepaTtMBHOIO U
perynapHoro ynpasrneHuss y4ebHon AeaTesnibHOCTbO (B TOM Yucne CaMOCTOSTENbHOMN)
obyvarowmxca. JaHHbIA BUO KOHTPOMSA CTUMYNMPYeT Yy oby4varolmxcs CTpeMrieHne K
CUCTEMATUYECKON CaMOCTOATENbHON paboTe MO M3yyYeHuo y4ebHOW OUCUMNANHBI U
NO3BONSAET OLEHUTb CTEMNEHb OCBOEHUS M3YHYEHHOro Matepmana.

TeKyLWunn KOHTPONb YCNEBAEMOCTN OCYLLECTBSETCSA B TeHEHNE CEMECTPa, B Xoae
noBcegHeBHOM y4yebHon paboTbl MO MHOMBUAYANbHOW WMHUMUMATUBE Meaarormyeckoro
paboTHMKa, B TOM 4Yncre nocpeacTsom ucnonbsoBaHns CYO «Moodley.

dopmMbl NPOBESEHNA TEKYLLLEro KOHTPOSs — BOMNPOCHI AN YCTHOro obCyXaeHus
(onpoca); oomaluHee 3agaHue; KOHTponbHas paboTa; HabniogeHue 3a paboTon Ha
NpakTUYEeCKOM 3aHATUM, TECTOBbIE 3a4aHUSI.

12.2 OnucaHue oLeHOYHbIX CpeacTB
LLikanbl oueHnBaHUA (MEeTOAUKN OLIEHKWN)

12.2.1 PekomeHaauum no oLeHUBaHUIO YCTHbIX OTBETOB O00yyvaroLwmxca



C uenblo KOHTPOMSA M NOArOTOBKM OOyYalLMXCA K M3YYEeHUI0 HOBOW TEMbl B
Hayane 3aHATUS JNEeKUMOHHOro Tuna (nekuuu) negarorndyeckum  paboTHUKOM
NpPOBOAMTCA MHOMBUAYASTbHBIN UM OPOHTAsbHbIA YCTHBIX OMPOC MO BbIMOSTHEHHbLIM
3agaHusM npegblaywero pasgena (Tembl).

Kputepumn oueHku:

— NpaBUbHOCTb OTBETA MO coAepXXaHuo 3adaHus (y4MTbiBAEeTCS KOMNYECTBO U
XapakTtep ownbokK npn oTeeTe);

— NonHoTta u rnybuHa oTteBeTa (y4YMTbIBAETCS KONMMYECTBO YCBOEHHbLIX (PAKTOB,
MNOHATUM U T.1M.);

— CO3HaTEeNbHOCTb OTBETA (YyYNTbIBAETCSA NOHMMaHWE U3naraeMoro matepmana);

— JIorka n3noxeHuss matepmana (y4YnTblBaeTCA YMEHMe CTPOUTb LIESTOCTHbIN,
nocnefoBaTeribHbIA pacckas, r(paMOTHO NOSfb30BaTbCs cneunanbHON TEPMUHONOTMEN);

— pauMoOHanbHOCTb  UCMOSb30BaHHbLIX  NpueMoB U cnocoboB  pelleHnd
nocTtaBneHHoOM y4yebHOW 3agadn (y4YuTbIBaeTCs YMeHMe Wucnonb3oBaTb Haubonee
NporpeccmBHble U 3G EKTUBHBIE CMOCOObI JOCTUXEHUS Lenn);

— CBOEBPEMEHHOCTb U 3(PEKTUBHOCTE UCMOSL30BAHUA HarfsgHbIX nocodun u
TEXHUYECKNUX CpPeacTtB npu oTeBeTe (YYUTblBAaeTCA YMEHWE TPamMOTHO M C MONb30MU
NPUMEHSATb HAarNA4HOCTb U AEMOHCTPALMOHHLIN ONbIT NPU YCTHOM OTBETE);

— MUCNoNnb30BaHMe AONONHUTENBbHOro MaTepuana (obsasarenbHoe ycrnosume);

— paunoHanbHOCTb WCMOMb30BaHUS BPEMEHW, OTBELAEHHOr0 Ha 3ajaHue (He
ofnobpsieTcs 3aTHYTOCTb BbINOSIHEHUS 3a4aHuUsl, YCTHOrO OTBETA BO BPEMEHM).

OueHKa «OTNIMYHO» CTaBUTCS, ecnn oby4yaroLmincs:

— MOMHO M apryMeHTUPOBAHO OTBEYAET NO COAEPXKaHUIO 3a4aHUS;

— oBbHapyXuBaeT NoHMMaHWe maTepuana, MoXeT 0BOCHOBaTb CBOW CYXOEHUS,
NPUMEHUTL 3HAHUSA Ha MNpPaKTUKe, NPUBECTU Heobxoaumble MNpUMepbl, B TOM 4uUChe
CaMOCTOSITENbHO COCTaBSIEHHbIE;

— nanaraeT maTepuan nocrnegoBaTesibHO N NPaBUSbHO.

OueHka «XOPOLLIO» cTaBUTCH, ecnn  obyyawwunca  gaet  OTBeT,
yOOBMETBOPSAOLWNN TEM Xe TpeboBaHMAM, YTO N ANS OLEHKN «OTIIMYHO», HO AONyCcKaeT
1 — 2 owmnbKn, KOTOpbIE CaM e UcnpasnserT.

OueHKka «yOoBeTBOPUTENBHO» CTaBUTCS, ecnu obyyatowmmncsa obHapyxunBaeT
3HaHWe U NOHUMAaHNE OCHOBHbIX MONOXEHUN AAHHOrO 3a4aHusl, HO:

— n3naraet maTepuan HenosiHo M AonyckaeT HETOYHOCTM B onpeaeneHuu
MNOHATUIA UM POPMYNUPOBKE NPaBUIT;

— He yMeeT gocTtaTovHo rnyboko n gokasaTtenibHO 060CHOBaTbL CBOU CYXOEHUS U
NpuBECTN CBOW NPUMEPHI;

— na3naraeT maTepwuarn HenocnegoBaTenbHO U 4ONycKaeT OLWNBKHN.

OueHka «HeyOoBneTBOPUTENBHO» CTaBUTCH, ecnn oby4varowmmnca obHapyxmeaet
He3HaHMe OTBETa Ha COOTBETCTBYIOLLEE 3aaHne, AonyckaeT OWnbKn B opMynnpoBKe
onpedeneHnnn 1 npaswus, UCKaXawwme ux cmbicn, 6ecnopsgodyHO M HeyBEPEHHO
nanaraet matepuan. OueHka «HeyaoBMEeTBOPUTENBHO» OTMEYaeT Takme HegoCTaTku B
noaroToBke oObByyalollerocs, KOTopble SABMSATCA CEPbE3HbIM MPENATCTBUEM K
yCrneLwwHOMY OCBOEHUIO NOcneayoLwero matepmana.

12.2.2 PekoMmeHaaLuum no oLeHUBAHNIO AOMALLUHEero 3agaHus



[lomalwHee 3agjaHne — 3TO camocToaTenbHas dopma yyebHON AeATenbHOCTU
obyvatoulerocs, Kotopasa ocylwiectBnsietca 6e3 HenocpeacTBEHHOIO PYKOBOACTBA M
KOHTPOSISi CO CTOPOHbI Negarornyeckoro paboTHUKa, HO NO ero NOPyYEHuIo.

Kputepumn oueHkKu:

— NPaBUNbHOCTbL OTBETA MO COAEPXKAHUIO 3a4aHus (YyYUTbIBAETCA KONMYECTBO U
Xapaktep ownboK Npu oTBETE);

— NonHoTta u rnybuHa oTeBeTa (y4YMTbIBAETCS KONMMYECTBO YCBOEHHbLIX (PaKTOB,
MNOHATUM U T.M.);

— CO3HaTesNbHOCTb OTBETAa (Yy4MTbIBAETCH MOHUMAaHWE U3naraemMoro Mmartepuana);

— norvka W3noXeHus martepuana (ydnmTblBaeTcs YMEHMe CTPOUTb LIENOCTHbIN,
nocnegoBaTteribHbI OTBET, IPaMOTHO NOSb30BaTbCs cneumnanbHON TEPMUHONOTMEN);

— pauMoHanbHOCTb  MCMOSIb30BaHHbLIX  MpUeMoOB U cnocoboB  pelleHnd
nocTtaBneHHoOM y4yeOHOW 3agadn (y4YuTbiBaeTCs YMeHWe Wucnosnb3oBaTb Haubonee
NporpeccmBHble U 3PFEKTUBHbBIE CNOCOObI JOCTUXEHUS Lenn);

— UCNONb30BaHME npn oTBeTe TpeboBaHWN HOPMATUBHbLIX AOKYMEHTOB, y4ebHOM
nutepatypbl (06a3aTenbHOE yCnoBue);

— MCNonb30BaHMe rpauyecknx 3MemMeHTOB C Uenblo BblaeneHus ocobo
3Ha4YMMon MHopMauumn: Tabnuy, Cxem, PUCYHKOB U T.1.

Kputepum oueHkn goMallHero 3agaHus

HanmeHoBaHve napameTpa OLEHKN OueHka
OOyvatowmmncs BoINOMHUI 3a4aHne B NOSTHOM O6bEME; MOMHO
N apryMEeHTMpOBaHO OTBEYaAEeT MO COAEPXaHW 3adaHus;
obGHapyXvnBaeT NOHUMaHWe Martepuana; MoxeT obocHOBaTb
CBOU CYXOEHMWS, MPUMEHUTb 3HAHUSA Ha MpPaKTUKE, MPUBECTHU OTITINYHO
HeobxoaguMMble NpPUMEpPbl, B TOM 4WUCIEe CaMOCTOATENbHO
COCTaBliEHHbIE; W3NnaraeT maTepuan nocnenoBaTesibHO W

npaBUNLHO.
OOGyvatomincs BbINONHUN 3adaHue, YAOBMEeTBOPSIOLLIEE TEM
Xe TpeboBaHMAM, 4YTO M AN OUEHKA «OTIUYHO», HO XOpPOLLIO

AonyckaeT HECKONBbKO HE3HAYUTENbHbIX OLUMBOK.
Ob6yvatowmnca obHapyxmBaeT 3HaHWME W MNOHUMaHWe
OCHOBHbIX MOJSIOXXEHUN 3afaHus, HO u3naraetr marepuvan
HEMosHO M AoMnyckaeT HETOYHOCTM B OMNpedeneHUn MOHSATUN
unu popmynmpoBke OTBETA; HE YMeeT LOCTaTOYHO rnyboKo 1 | yAOBNETBOPUTENBHO
AokasaTenbHO O00O0CHOBaTb CBOWM CYXOEHMS U NPUBECTU
npuMmepbl; uW3naraetT MaTepuan HenocnegoBaTefNlbHO U
OO0MyCKaeT OLINOKMN.

Obyvatowuncs  obHapyxmBaeT He3HaHMe oOTBeTa Ha
COOTBETCTBYHOLlEE  3agaHue, gonyckaeT  owubkm B
dopMynMpoOBKE onpefeneHuin unm  oTtBeta B LIESNOM,
UCKaXkawwine ux cmbicr, 6ecnopsgodHO U HEeyBEPEHHO | HEYAOBNETBOPUTENDb
nsnaraet matepman. OueHka «HeyoOBMETBOPUTENBHOY» HO
OTMeYaeT TakMe HegocTaTku B MOAroToBke oby4atoulerocs,
KOTOpble SBMSKTCA Cepbe3HbIM NPENATCTBMEM K yCNEeLHOMY
OCBOEHMIO NocneayLlero Matepmnana.

12.2.3 PekomeHaaumm no oLeHNBAHUNIO KOHTPOSIbHOWU pPaboThbl

KoHTponbHas pabota — 3TO0 camocTosATenbHas dopma y4yebHoMn
AEeATenbHOCTU obyu4atoLlerocs, koTopast ocyliecTBnsieTcs 6e3



HenocpeacTBEHHOIO PYKOBOACTBA M KOHTPOSISI CO CTOPOHbLI Neaarorm4eckoro
pabOoTHKMKA, HO MO ero Nopy4YEHUIo.

Kputepuun oueHku:

— NpaBUMBbHOCTL OTBETa MO COAEPXaHWIO 3agaHusa  (yYuTbliBaeTcs
KONIMYECTBO M XapakTep owmnboK npu oTeBeTE);

— MonHoTa u mMmybuHa oTBeTa (Yy4YUTbIBAETCA KONMYECTBO YCBOEHHbIX
hakToB, MOHATUMA U T.M.);CO3HATENBHOCTb OTBETA (y4YMTbIBAETCA MOHUMaHUE
n3naraemMoro matepuvana);

— JIOrMKa W3NoXeHns MaTepmana (y4uTbiBaeTCsd YMeHue CTPOUTb
LenocTHbIN,  nocnegoBaTerbHblIA  OTBET,  PaMOTHO  MONb30BaTbCAHA
crieynanbHON TePMUHOSIOTNER);

— pauMoHanbHOCTb MCNOMb30BaHHbLIX NPMEMOB U CnocoboB peLueHus
noctaBrieHHon y4ebHOM 3agjaym (yyuTbiBaeTCsd YMeHue UCMoNb3oBaThb
Hanbonee nNporpeccuBHble U 3PPEKTUBHBIE CNOCOBLI JOCTUXKEHUS Lenn);

— MCnonb30BaHWe Npu oTBeTe TpeboBaHNN HOPMATUBHBLIX AOKYMEHTOB,
y4yebHon nutepaTypsbl (06s3aTensHoEe ycnosue);

— MCNOSb30BaHMe rpapu4ecknx anemMeHToB C Lenblo BblaeneHmst ocobo
3Ha4YMMon NHopmaunn: Tabnuu, cxem, pUCYHKOB U T.1.

Kputepum oLeHKn KOHTpOsibHOW paboTbl

HanmeHoBaHue napameTpa OLEHKU OueHka

O6yuatowmincs BbINOAHUA 3a4aHne B NOMHOM 06 bEME; NOMHO
N aprymeHTUMpoOBaHO OTBEYaeT MO COAEPXaHWUK 3adaHus;
obHapyXunBaeT NoOHMMaHWe maTtepuana; MoxeT obocHoBaTb
CBOW CYXXOEHUs!, NPUMEHUTb 3HAHWSA Ha MNpaKkTUKe, NPUBECTH OTNNYHO
HeobGXxoauMble MpPUMEPbLI, B TOM YUCIIE€ CaAMOCTOATENbHO
COCTaBlEHHbIE; W3naraeT MaTtepuan nocnenoBaTenlbHO WU

npaBUIbHO.
OO0yvatoLmiics BbINOMHUI 3adaHue, YAOBMeTBOpsioLLee TEM
Xe TpeboBaHWSAM, 4YTO W AN OUEHKA «OTINMYHO», HO XOpOLLUO

AOMNyCKaeT HECKONbKO HE3HAYUTENbHbIX OLIMBOK.
Obyvaowmncs obHapykmBaeT 3HaHME W MNOHMMaHue
OCHOBHbIX MOMOXEHUA 3afaHusl, HO wu3naraeT Marepuan
HENosHO W AoMnyckaeT HETOYHOCTU B onpeaeneHnn NoHATUN
nnn hopMynmnpoBKe OTBETA; HE YMEET AOCTAaTOYHO rMyboKo M | y4OBNETBOPUTENBH
AoKasaTenbHO 060CHOBaTb CBOM CYXAEHWUST U MPUBECTU o}
npuMMepbl; uM3naraet Mmartepuan HenocnegoBaTenbHO U
A0onycKaeT OLWNOKN.

Obyvatowmnca obHapyxuBaeT He3HaHMe oOTBeTa Ha
COOTBETCTBYyIOLLEE  3adaHuWe, AdonyckaeT  owubkn B
dopMynMpoBKe onpedenieHnn wunnm  oTBeTa B LENoMm,
NUCKaXKalwLlme ux CMmbicr, 6ecrnopsagoyHO M HEeYBEPEHHO | HeyaooBreTBOpUTEN
nanaraet matepuan. OueHka «HeydOBNEeTBOPUTENbHO» b HO
OTMeYaeT Takme HefoCTaTkM B MOAroTOBKe obyvatrouierocs,
KOTOpbIE ABMSTCA CEPbE3HbIM NPENATCTBUEM K YCNELIHOMY
OBJlAZ4EHMIO NOCAeayLWMM MaTepmanomMm.

12.2.4 PekomeHgauMm no OUEHMBaAHUIO B TnMpouecce HabnwaeHua 3a
paboTon Ha NPaKTUYECKOM 3aHATUM



HabniogeHne 3a paboTon Ha NPakTUYECKOM 3aHATUN — BaXXKHENLIUW KOMMOHEHT
KOHTPOSS AeATENbHOCTM 0ByYaloLLmMXCs U KayecTBa X 00ydeHus.

Kputepum oueHkn B npouecce HaGnoaeHUs 3a paboTon Ha NPaKTUYECKOM
3aHATUM:

— CaMOCTOSATENBbHOCTb  BbINOSIHEHUS 3afdaHust U paboTbl C MeTogMYecKUMU
yKasaHusaMn (yumtbiBaeTcsi paboTta B TedeHue 3aHATUSA, ObiIcTpoTa M CnoCOBHOCTb
HaxXoXOeHUsl B MEeTOOMYECKNX YKa3aHNAX HY>KHOM MHpopmMauun);

— NPaBUNbHOCTbL  BbINONHEHUST paboTbl (y4MTbiBaeTCA NocrneaoBaTesibHOCTb
BbIMOSTHAEMbIX OEWCTBUMA, yMeHue paboTaTtb C MHCTPYMEHTaMu wu/vunu cpencreamu
BbIYNCNNTENBHOM TEXHUKW);

— paunoHanbHOCTbL WCMOMb30BaHUS BPEMEHW, OTBedEeHHOro Ha 3ajaHve (He
ogobpseTcss  3aTAHYTOCTb  BbIMOMIHEHMS paboTbl € y4eTOM  MHAMBUAYaAlTbHbIX
ocobeHHOCTeN 0by4varoLmxca);

— aKTUBHOCTb  ODy4alowerocss Mpuv  BbIMNOSIHEHUM  MPAKTUYECKOW  paboThl
(yynTbiBaeTca nHamesmayansHaa pabota n pabota B rpynne).

KpuTepum oueHkn no pesynbTatam HabnwgeHus 3a paboTton Ha NpakTU4eCcKoM
3aHATUU

MakcumanbHoe
HanmeHoBaHMe napameTpa OLEHKM KONM4ecTBO
6annos
CamocTtoaTenbHO BbINOMHAET 3ajaHud; ymeeT pabotatb C o5

METOAMYECKMMUN YKa3aHUAMMU.
YKasaHHble B MeTOAMYECKUX YKa3aHUsX OENCTBUS BbINOSTHAET B
npaBuUibHON nocnegoBaTenbHOCTY; ymeeTt pabotatb C 1,25
WHCTPYMEHTaMU U/Mnn cpeactsaMmn BblMUCIIUTENBHON TEXHUKM.
PaunoHanbHO wncnonb3yeT Bpems, OTBEAEHHOEe Ha 3ajaHue; 195
NposiBNsSieT aKTUBHOCTb NPW BbINOSIHEHUWN NPAKTMYECKON paboThl. ’
Utoro 5

MakcnmanbHoe Konnmy4ecTBo — 5 6annoB COOTBETCTBYET OLEHKE «OTNYHOY, 4 6anna —
«xopowo», 3 6anna — «yaoBneTBopuUTenbHOY», 2 6anna — «Hey40BNeTBOPUTESbHOY.

12.2.5 PekomeHgauuMm no OUEHUBaAHUIO pe3yfibTaTOB TeCTUpPOBaHUA
obGyvarwmxca

TecTnpoBaHne npoBOAMTCA MO M3y4YeHHbIM pasgenam (Temam) y4yebHou
OUCUMNNUHBLL AN BbISBMNEHUS  YPOBHA 3HaHUMW W ymMeHun obyvarouierocs,
MOTMBMPOBaHMUS oOOy4valolweroca K akTusmsauuMm camMocTosiTeribHoM paboTbl Mo
YCBOEHUIO Yy4ebHOro matepuana, BbISIBIEHUS U yCTpaHeHus npobesioB B 3HaHUSX,
NOBbILEHNS ANCLUMMNINHBI U OpraHM3aunn y4ebHom gesaTenbHOCTU oby4vatoLerocs.

TectnposaHmne nposoantcs B CYO «Moodle» B pamkax 4YacoB, OTBEAEHHbIX Ha
camMoCToATENbHYO paboTy obyyawwwmxca. [Ona TectupoBaHust wucnonb3dyetcsa 20
BOMPOCOB M3 6a3bl TUNOBLIX TECTOBbIX 3af4aHWA MO U3YYEeHHbIM pasgenam (Temam)
yyebHon pgucumnnuHel. OBGydarowmncs BblIOMpaeT OAWH OTBET U3 NPeanoXeHHbIX
BapunaHTOB oTBeTa. B crnyyae Bbibopa HenpaBuibHOro OTBETa 0ByYatoLWmMncs nonyyaeT
3a gaHHbIn Bonpoc 0 6annos; B criyvyae npaBunbHOro otseTta — 1 6ann.

OueHka bopmMmpyeTcsi B COOTBETCTBUM C KpUTEPUAMN Tabnumubl:



MakcumanbHbIn 6ann MpoxogHown 6ann OueHka
20 He meHee 18 OTIINYHO
17 He MeHee 14 XOpOLLO
13 He meHee 10 yOOBIEeTBOPUTENBHO
9 - HeyO0BMNeTBOPUTENbHO

3agaHusa M BOMNpPOCbI ANS TEKyLero KOHTPONs 3HaHUW oby4arowmxcsa no
paspenam (Temam) yye6HOM AUCLUNINHBLI NPUBeAEHbI B MPUITOXEHUMN.

13 NMpomexyToyHaa aTrecTtauusa

13.1 OueHo4YHble MaTepuanbl ans NPOMeXyTOYHOM aTtTecTtauum
obyvalowmxca no y4vyebHoOM AucUMNMHE npeaHasHayeHbl ONS OUEHKM CTEMNeHU
OOCTWKEHNA 3anfiaHUPOBaHHbIX Pe3ynbTaTtoB OBy4yeHWA MO 3aBEPLUEHUIO U3YYEHUS
y4ebHOM ANCUMNIIMHBI B YCTaAHOBMEHHOW Y4ebHbIM nnaHoMm ¢opMme M MNO3BONSKOT
onpenennTb Ka4yeCTBO YCBOEHNS U3YYEHHOro MaTepuana.

NToroBon doopMOn KOHTPONsS CHOPMUPOBAHHOCTN KOMMETEHLMI Yy 00y4aroLmxcd
no y4ebHOM aUCUUNIIMHE ABMNSAETCS: 9K3aMEH.

OueHoyHble MaTepuanbl AN MNPOMEXYTOYHOM aTTecTaumm obyyatomxcs
BKINIOYALOT: 3ala4n K 9K3aMeEHY.

13.2 OueHuBaHMe obyyaroLerocs Ha 3K3ameHe

OueHka TpeboBaHus K 3HaHUSAM
OTNNYHO OueHka «OTNMYHO» BbICTaBNseTcs obydaruemMycs, ecnu OH
rmyboko M MNpPOYHO  YCBOWN  MpoOrpaMMHbIA  MaTepwan,
ncyepnbiBawoLle, MocrnegoBaTenbHO, YeTKO M JIOrMYecku ero
nanaraet, ymMeeT TeCHO yBA3blBaTb TEOPUID C MNPaKTUKON,
ceBoboOHO cnpaBnsieTcss C 3agadamu, Bonpocamu v Apyrumu
BUOAMWN MPUMEHEHUS 3HaHWUW, MNpu4eM He 3aTpygHsieTcs C
OTBETOM MpV BUAOU3MEHEHUU 3adaHuWn, UCronb3yeT B OTBeTe
MaTepuan pasfMyHOW nuTepaTtypbl, NpaBuiibHO 0GOCHOBbLIBAET
NPUHATOE HecTaHA4apTHOe pelweHne, obnagaet npvemamu
BbIMOMHEHUS  MNpakTU4ecknx  3agady no  popMMpoBaHUIO
KOMMNETEHLUN.
XOpOoLlo OueHka «xopowo» BbICTaBnsieTcss obyvyarwemycs, ecnm OH
TBEepAo 3HaeT marepwuar, rpaMoTHO M MO CyLLeCTBY uanaraert ero,
He Jornyckasi CyLeCTBEeHHbIX HETOYHOCTEN B OTBETe Ha BOMNpOC,
NpaBuUNbHO NMPUMEHSET TeopeTUYeCcKMe NMONoXeHU Npu peLLueHnn
NpakTU4YecKnx BOMPOCOB W 3agad, obnagaeTr HeobGXoaAMMbIMU
YMEHUSAMU N NpUeMamMm UX BbIMNONHEHUS.
yoosnetBoputenb | OueHka «yaoBneTBOPUTENBHO» BbICTaBMAsETCS oObyvaroLllemycs,
HO €CNM OH UMeeT 3HaHMA TONbKO OCHOBHOrO Marepuana, HO He
ycBOUN ero pfetanen, AonyckaeT HEeTOYHOCTW, HeAoCTaTO4YHO
npaBunbHble  (POPMYNUPOBKKN, WUCMbITbIBAET CMOXHOCTU  MpwU
BbINOSIHEHUN MpPaKTU4ECKMX pPaboT W 3aTpyAHsieTCs CBA3aTb
TEOpPU1I0 BOMpPOCa C NPaKTUKOW.
HeypoBneTsoputen | OueHka «HeyaoBneTBOPUTESTbHOY BbICTaBnsieTcs
bHO oby4yarolemMycsi, KOTOPbIM He 3HaeT 3HA4YUTENbHOW YacTu
nporpaMMHOro Martepuarna, HeyBEepeHHO OoTBevaeT, AonyckaeT
cepbesHble OWubKM, He WuMeeT MpeacTaBfneHu No MeToauKe
BbIMONIHEHUSA MpakTuyeckon paboTtbl. Kak npaBuno, oueHka




OueHka TpeboBaHuWs K 3HAHWUAM
«HEeyaoBNEeTBOPUTENBHO» CTaBUTCA O0OyYaloLMMCs, KOTOpble He
MOryT NPOAOITKUTL 0ByyYeHne 6e3 AONOMHUTENBbHbLIX 3aHATUA MO
AaHHON y4ebHOM ancumnnvHe.

3agaHusa M BoONpoCbl AN NMPOMEXYTOYHOW aTTecTauuum obGyyaroLwmuxcs
npuBeAeHbl B MPUNOXEHUN.

14 YyeObHO-MeTOaMYECKOe U UHOpPMaALUOHHOEe obecnevyeHue y4yeOHOM
AUCLUMNJINHDI

a) nuTteparypa:

1 MeToabl NPUHATUS yrpaBreHYeCckux peeHun : yyebHoe nocobue ons By3oB /
M.B. MBaHoB, N.A. [lawkoBa, N.B. TkadeHko [u gp.]. — 2-e naa., ucnp. un gon. — Mockea :
KOpawur, 2024. — 276 c— ISBN 978-5-534-16409-1. — URL.:
https://urait.ru/bcode/541552 (nata obpaiueHus: 25.05.2025);

2 TpodhmnmoBa, J1. A. MeToabl NPUHATUS YNpaBreHYeCKNX peLLueHnin : y4ebHUK U1
npakTukym gnga sysos / J1.A. Tpodpumosa, B.B. Tpodmmos. — Mocksa : FOpant, 2024. —
335 c. — ISBN 978-5-534-17145-7. — URL: https://urait.ru/bcode/535542 (paTa
obpawleHuns: 25.05.2025);

3 bycoB B. WN. Teopus un npaktnka MPpUHATUS YrpaBneHYeCKnX peLueHnn :
y4yebHunk n npaktukym ans sysoB / B.W. bycos, H.H. Jlabax, T.C. Catkanuesa, I.A.
TacneHoBa. — MockBa : HKOpawnTt, 2022. — 279 c.— ISBN 978-5-534-03859-0. — URL.:
https://urait.ru/bcode/489319 (aaTta obpalueHunsa: 25.05.2025);

4 bycos B. U. YnpasneHyeckue pelweHus : yuebHuk ansa sysos / B. W. bycos. —
Mockea : HKpant, 2022. — 254 c. — ISBN 978-5-534-01436-5. — URL:
https://urait.ru/bcode/488770 (nata obpaiueHus: 25.05.2025);

5 dunnHos-YepHbiwes, H. b. Paspabotka n npuHATHE ynpaBneHYecKnx
peweHnn : y4ebHUK N npakTMKym Ons By3oB. — 2-e u3g., ucnp. u gon. — Mocksea :
KOpawur, 2022. — 324 c— ISBN 978-5-534-03558-2. - URL.:
https://urait.ru/bcode/490235 (nata obpaiueHus: 25.05.2025).

0) pecypcbl MH(POPMaALUOHHO-TENEKOMMYHUKALMOHHON ceTn « AHTepHeT»:

1 OneKkTpOoHHbIN KaTanor : cant / Hay4yHo-TexHu4yeckaa dubnmoteka Cnblrny. —
HoBoky3Heuk, [199 — ]. — URL: http://libr.sibsiu.ru. — URL: https://libr.sibsiu.ru;

2 OnekTpoHHas 6ubnuoTteka // HaydHoO-TexHuyeckass 6ubnmoteka CublrnyY
canT. — HoBoky3sHeuk, [200 — ]. — URL: http://library.sibsiu.ru/LibrELibraryFullText.asp. —

Pexum aocTyna: ans aBTOpPU3NP. nosnb3oBaresien. — URL:
https://library.sibsiu.ru/LibrELibraryFull Text.asp;

3 KOHCynbTaHT CTydeHTa : 3neKkTpoHHO-6ubnunoteyHas cuctema / OOO
«KOHCVYIIbTAHT CTYOEHTA». — MockBa, [200 - ] — URL:
http://www.studentlibrary.ru. — Pexum goctyna: ona aBTopmsup. nonb3oBaTteneu;

4 NIAHb : oanekTpoHHO-6MBNMoTeuHass cuctema : [konnekuma «EguHas

npodeccnoHanbHaa 6asa 3HaHUW AONs TeXHUMYeCcKux By3oB - M3pgatenbctBo JlaHb"
OBbC»] / OO0 «W3patenbctBo JIAHb». — Cankt-lNeTepbypr, [200 — ]. — URL:
http://e.lanbook.com. — Pexxum goctyna: ansi aBTopuamp. nonb3oBaTenen;




5 ObpasosaTenbHas nnatgopma KOPANT / OO0 «3nekTpoHHOe 13naTensCcTeo
FOPANT». — Mockea, [200 — ]. — URL: https://urait.ru. — Pexum pgoctyna: Aans
aBToOpU3np. Nonb3oBaTenen;

6 YHuBepcuteTckas 6mbnmoteka OoHNanH : aNeKTPOHHO-6nbnmnoTeyHas cuctema
/ OO0 «dupekt-Megua». — Mocksa, [200 — ]. — URL: https://biblioclub.ru. — Pexum
poctyna: gnsa astopusnp. nonob3osatenen. — URL: http://www.biblioclub.ru;

7 OnekTpoHHas 6ubnunoteka YMLU XAT : [konnekums «kcnnyataums KenesHblx
popor»] / @®IbY [MOMNO «Y4yebHO-MeTOAMYECKMA LEHTP NO obOpas3oBaHMO Ha
XenesHogOpOXHOM  TpaHcnopTe». —  Mocksa, [2013 - ]. - URL:
https://umczdt.ru/books/. — Pexum goctyna: ans asTopuaup. Nosfib3oBaTeneu;

8 HAYYHAA JJIEKTPOHHAA BUBJIMOTEKA eLIBRARY.RU : 6asa gaHHbIX /
000 «H3Bb». — Mockea, [200 — ]. — URL: http://elibrary.ru. — Pexum poctyna: no
nognucke;

9 OnekTpoHHble nepunogunyeckune nsgaHna MBUC : yHnBepcanbHasa 6asa gaHHbIX
/ OO0 «MBWUC». — Mockea, [200 — ]. — URL: http://eivis.ru. — Pexum pgoctyna: no
nognucke.

B) NIMLEH3NOHHOE U CBOOOAHO  pacnpocTpaHAemMoe nporpaMmmMmHoe
obecne4yeHue:

— 7-Zip;

— Adobe Acrobat Reader;

— Astra Linux Special Edition;

— Kaspersky Endpoint Security;

— Microsoft Office;

— Microsoft Windows;

— OnlyOffice;

— P7-Odhuc.

r) 6a3bl AaHHbIX U UH(pOPMaALMOHHO-CNPaBOYHbI€ CUCTEMbI:

1 TAPAHT : cnpaBo4Ho-npasoBas cuctema / OO0 «lpaBoBon LEHTP «[apaHT».
— KemepoBo, [200 — ]. — Pexum goctyna: komnbtoTepHas cetb Cub. roc. MHAYCTp. YH-
Ta.;

2 KoHcynbTaHTlntoc : cnpaBO4YHO-NpaBoBas cucrtema / 000
«MHdopmaumoHHbin ueHTp AHBUK». — HosokysHeuk, [199 — ]. — Pexum poctyna:
KOMMbloTepHas ceTb bubnmnotekn Cmb. roc. MHAYCTP. YH-Ta.;

3 TexakcnepT : wuHpOpMauuoHHo-cnpaBoyHaa cuctema / OOO «[pynna
komnaHun «Kogekc». — Kemeposo, [200 — ]. — Pexum gocTtyna: KOMMbloTepHast CeTb
Cub. roc. nHaycTp. yH-Ta.

15 MaTepuanbHoO-TexHU4Yeckoe obecnevyeHne y4eOHOM AUCLUUNIIUHDI

MaTtepuanbHo-TexHUn4yeckoe obecneyeHne y4ebHOM OUCUUNIIMHBI BKOYaeT
yyebHble ayamTopuun, OCHaLLeHHble obopyaoBaHMEM, KOMMbIOTEPHOW TEXHUKOW, W
TEXHUYECKUMU cpeacrTesamu oby4eHuns, B TOM yucne:
- Y4eOHyl0 ayauTopuio Ons NpoBeAeHUs 3aHATUI NEKUUMOHHOro Tuna, obopyaoBaHHYO
y4yebHon A0CKOW, 3KpaHoMm n MYJTbTUMEANNHbLIM NPOEKTOPOM;
- y4ebBHy0 ayanTopuio ONd NpoBeAEeHUs1 3aHATUM CEMUHAPCKOro Tuna (NpakTUYecKux
3aHATUN), OCHaLLEHHYHO obopyaoBaHueM,
KOMIMbIOTEPHOM TEXHUKON, n TEeXHUYECKUMH cpencreamm oby4eHus;



- y4yebHyto ayauToputo (MOMELLEeHWs) ANns  rpynnoBbiX W MHAUMBUAYANbHbIX
KOHCYnbTauum, TeKywero KOHTpoOns " NPOMEXYTOYHOM arTectauuu;
- MOMELLIEHMA ANsi CAMOCTOATENbHOW paboThl, OCHALLEHHbIE KOMMBbIOTEPHOW TEXHUKON C
BO3MOXHOCTbIO MNOAKMNYeHnsa K cetn «WHTepHeT» Ku obecneyeHnem poctyna B
9MIEKTPOHHYIO  MH(OPMaLMOHHO-00pa3oBaTENbHYD  cpedy, Hay4HO-TEXHUYECKYHO
6mubnuoteky Cnblriny.

Paboyasi nporpamma gucumninHbl COCTaBrneHa B COOTBETCTBUMN C TpeboBaHUAMM
®I'OC BO no HanpasneHuto noarotoBku (cneyuansHocTn) 38.04.01 « AkoHOMMKa».

CocTtaButenb(u):

poueHT [puHkeBndy Onbra BnagnmupoBHa (kadpegpa 9KOHOMUKM U YCTOMYMBOTO
pa3BuTnsa busHeca).

Paboyas nporpamma AuCUMNNMHBLI pacCMOTPEHa U yTBepXAeHa Ha 3acefaHumn
Kadpeapsbl.

CornacoBaHa:
Oupektop OO0 «AyanTOU3HECLIEHTP B.H. Bnacos
AOOJDKHOCTb, CTeneHb, 3BaHne noanncb nHuumanbl, cbamvmm

npencraeutens pabortogaTens



MpunoxeHue
TecToBbIe 3aA4aHUA AN BXOAHOIO KOHTPOSSA 3HaHUN OOy4aroLwmnxcs

BbibepuTte oguH npaBunbHbIN OTBET.

1) BHYTpnnNpon3BOACTBEHHAs LieHa NpoayKuuu:

a) 9KCMopTHas LueHa ee peanusaumm;

6) ueHa peanusauuun NPoaYKLUUM BHYTPU CTPaHbI;

B) LeHa peanusaunm npoaykumm CTPYKTYpHbIM nogpasgeneHnsam
opraHusaumu.

2) Pa3Huua mexay cyMMapHbIMn Joxo4aMn U 3atpaTaMun Ha
NPOW3BOACTBO N peanu3auunio NpoayKumm — aTo:

a) BbIPYYKa;

6) peHTabenbHOCTb;

B) NpubkLIfb.

3) UT0 aABNsieTCca OCHOBOW 3KOHOMUYECKUX METOL0B YNpaBneHus?
a) OOMMKHOCTHbIE NHCTPYKLUUKN pabOTHUKOB;

6) NprKasbl 1 pacnopsiKEHUs ynpaBreH4Yeckoro nepcoHana;

B) MaTepuarnbHble MHTEPECHI OOBLEKTOB YrpaBreHus.

4) Ecnu 3anacbl npegnpusatus obecneynsaroTcsd COOCTBEHHbIMM
00OpOTHBIMK CpeacTBamu, TO ero PMHaAHCOBOE COCTOSAHNE MPU3HAETCS:
a) abCconTHO YyCTONYNBBLIMU

6) HOpManbHO YCTONYNBBLIMU

B) HEYCTOMYMBbLIMU

) KPU3UCHbBIM

5) OrpaHnyeHHOe NpaBo NCMONb30BaTb PECYPChI OpraHM3auumn n
HanNpaBnNATb YCUNUS €€ COTPYAHUKOB Ha BbINOMHEHWE 3a4aHus — 3TO:
a) NofIHOMOoYNS;

6) BnacTb;

B) BNUSHME.

6) [locTuxeHne cornacoBaHHOCTK B paboTe BCeEX 3BEHbEB OpraHmM3auunm
NyTEM YCTaAHOBIIEHUS pPaLMOHarnbHbIX CBA3EN (KOMMYHMKaUWn) Mexay
HUMW — 3TO rNaBHas 3ajava:

a) KOHTpons;

6) MoTUBaLUMK;

B) KOOpAMHaUUMN.

7) Mo nokasatensam apPekTUBHOCTU XO35MCTBOBaHNSA pe3epBbl
KnaccuuumpyroTcs Ha:



a) pe3epBbl CHKEHNS1 CEGECTOMMOCTU NPOAYKLIMKN, PE3EPBbI YBENUYEHMS
obbema nNpoayKUun, pe3epBbl YMEHbLLEHNSI MaTepUanoeMKoCTy
NPOAYKLMM

6) pe3epBbl NOBLILLEHNS OpraHM3aLMK NPOM3BOACTBA, Pe3epBhbl,
CBSi3aHHbIE C MOBbILIEHNEM TEXHUYECKMX YCITOBUIA MPON3BOACTBA

8) Npwu Kakom opraHNM3aLUMOHHON CTPYKType ynpasBfieHUsl OTCYTCTBYIOT
dYHKUMOHArbHbIE OTAENbI U CyX6bl?

9) YTo OOMKHO yunThLIBaTL Ntoboe pelieHne?
a) puck;

6) BO3MOXXHOCTb KOMMPOMMUCCA;

B) MOTMBaUUIO pabOTHUKOB.

10) [Ans NOBbILWEHNA 9KOHOMUYECKON 3(PPEKTUBHOCTH
NPON3BOACTBEHHO-XO3ANCTBEHHOM AEATENbHOCTUN NPeanpuUaTUS
YMCMEHHOCTb YNpaBneH4Yeckoro nepcoHarna AosmkHa:

a) CTPEMUTBLCS K MUHUMYMY;

6) cTpeMUTLCS K ONTUMYMY, ONpeaensieMoMy MECTHLIMU YCNOBUSIMMU;
B) CTPEMUTLCA K MAKCUMYyMY.

3apaHnsa U BONpPOChl ANA TEeKyLero KOHTPossA 3HaHMM ob0y4varLwmxca no
pasgenam y4yeGHOMN ANCUMNIIUHDBI

1 YCTHBIV ONpoC Ha nekuumn

Pasgen 1 CywiHOCTb, TMNONOrns, OyHKLMN 1N NPOLLECC MPUHATUSA
ynpaBeH4YeCcKnx peLeHnn

[MepeyeHb BONpPOCOB AS1s1 YCTHOro onpoca:

1) CyLWHOCTb U OCHOBHbIE NOAX0A4bl K Knaccudukauum ynpasneH4YeCcKnx

peleHnin, Hay4YHO-No3HaBaTelbHOE 3HaYEeHNe Kraccudukaumnu.

2) LleneBoun acnekT ynpasfeH4YecKoro peLeHuns; CyLHOCTb, CBOUCTBA U

Krnaccudukaums uenemn.

3) OCHOBHbIE NPUHLMMBI U TEXHOSTOrMK pa3paboTku ynpaBneH4Yeckoro

peLleHuns.

4) CogepxaHne OCHOBHbIX 3TanoB NOAroTOBKN U NPUHATUS

ynpaBIieHYECKOro peLleHus.

5) ConeprkaHne aTanosB peanusauum 1 KOHTPOSSA 3a UCMOSNTHEHNEM

ynpaBIiEHYECKOro peLleHus.

6) MeTogbl dopmMMpoBaHUS 1 yNOpAL0YEHNA Lernen ynpaBeHns.

7) CyLLHOCTb, OCHOBHbIE KpUTEPUN U (PaKTOPbLI KadecTBa

ynpaBiEHYECKOro peLleHus.

8) KauecTBo pelueHus: hakTopbl U OLEeHKa.



9) CywWHOCTb U OCHOBHbIE KOMIMOHEHTbI BHELUHEW Cpefbl opraHu3auum
NX BrNsiHNE Ha pa3paboTKy yrnpaBneH4YeCcKnX peLleHun.

10) CylWHOCTb M OCHOBHblE KOMMOHEHTbl BHYTPEHHEN cpeabl
opraHuMsaumm OCOBEHHOCTM MX y4veTa npu paspaboTke U NPUHATUM
ynpaBneH4YeCKnX peLleHnn.

Pasgen 2 Metogonorna skoHomuyeckoro obocHoBaHUA U peanusauum
yrnpaBneH4Yeckux peLLueHnin

[MepeyveHb BONPOCOB 45151 YCTHOrO onpoca:

1) CyWwHOCTb KapTbl KPUTUYECKUX COOTHOLLUEHUA U €e UCMNOSIb30BaHue

Ona  onpegeneHna  OCHOBHbIX  9KOHOMMUYECKUX  XapaKTepucTUK

NPON3BOACTBEHHOIO peLLUEHUS.

2) OcobeHHOCTN KOHUrypaumm KapTbl KPUTUYECKUX COOTHOLLUEHUA B

YyCrnoBusIX NpenenbHOn 3arpy3kM Mpomn3BOACTBEHHbLIX MOLLHOCTEN U

HaCbILEHWS pbiHKa.

3) CywHOCTb NOHATUN «3PdEKT MNPOM3BOACTBEHHOIO pblyara» W

«3anac oMHaAHCOBOW MPOYHOCTUY; X UCMONb3OBaHME Npu paspaboTke

N NPUHATUM YNPaBNEHYECKMUX PELLEHNN.

4) CyLHOCTb NOHATUA «3PPEKT PMHAHCOBOro pblyara» yveT addekTa

dp1MHaHCOBOrO pblyara npwu paspabotke  PMHAHCOBbLIX n

NPON3BOACTBEHHbIX PeLUEeHUN.

5) [lokasatenn [JOXOOHOCTUM  WHBECTUMUMA  ydUTbIBAEMble  MNpU

pa3paboTke 1 MPUHATUN NHHOBALMOHHbIX pELLEHNN.

6) CyLHOCTb 1 OCHOBHbIE METOAbl YIpaBNeHUs puckamu.

7) OMPEKTUBHOCTL YNpaBNEHYECKOro peLleHns; OCHOBHble OOPMbI

3P PEKTUBHOCTN PELLEHUN.

8) lNpobnema KONMUYECTBEHHOW OLEHKM IPPEKTUBHOCTU pPELLEHUN;

MeTOAbl n3mepeHnsa nx abcontoTHon 3 PEKTUBHOCTN.

9) CywHocTb cpaBHUTENBHON 3PMEKTUBHOCTN  yripaBneHYeCcKnx

peLUEHNn 1 MeToAbl ee onpeaeneHuns.

10) MeToamka obecrnevyeHnss COMNOCTAaBUMOCTU  anbTepPHATUBHbIX

BapunaHTOB peLUeHU Mo NpU3HaKky BpeMeHW, rno Npu3Haky KadecTtsa, no

Npu3Haky MHNAUUK, NO NPU3HaKy OCBOEHHOCTU B MPOU3BOACTBE.

2 BbinonHeHue NpakTU4Yeckux pabor

3agaHua ans npakTuyecknx paboT, TeOpeTUYEeCKUidA U MeTOAUYECKUIA
mMaTepuan ans CamocTOSTENTbHOIO U3y4YeHUs U BONPOChl AN cobecenoBaHns
NnpeacTaBneHbl B METOAMYECKNX YKa3aHMSAX K MPaKTUYECKUM 3aHATUSIM.

3agada 1. NmetoTca ceMb MHBECTUUMOHHLIX npoektoB K1, K2, ..., K7.
Kaxgblh 13 HUX XapakTepusyeTcd COCTaBHOW NpuObIfbl0 B YCNOBHbIX
eanHuUax 1 3aTpatamMu B MIH. p., NpuBeaeHHbIMN B Tabnuue 1.

Tabnuua 1 — XapakTepuCTUKN MHBECTULMOHHBIX NPOEKTOB



[NokasaTtenb K1 K2 K3 K4 K5 K6 K7
MpunbbInb, y. en. 2,6 1,8 2,3 2,7 2,0 1,6 3,0
3aTpaTbl, MIH. p. 1,0 0,9 1,0 1,2 0,7 0,6 2,5

Nnmur (*)VIHaHCVIDOBaHVIFI, BblAeNeHHbIN ANns peann3aunn npoekKkTos,
COCTaBJiAeT

3,5 MnH. p. Onpegenntb nepevyeHb APPEKTUBHBIX NPOEKTOB.

3agayva 2. MecCTHbI 9KCKaBaTOPHbIN 3aBO4 MPOU3BOAUT ryCEHUYHbIE
3eMrieponHble MawmrHbl. CObIT MaWWH YMEHbLUAETCH, YTO HE COOTBETCTBYET
BO3MOXHOCTAM 3aBoga. PykoBoauTtenb oTgoena MapKeTuHra npuHAn
ynpaBfieH4YeCKOoe pelleHne O paclumpeHnn opmbl onaTbl 3a NPOAYKUMIO B
BUAe Nn3uHra, B Ka4ecTtBe nuamHrogaTtens BbiCTynan cam 3asod. MawwuHbl
cTanuM yxoouTb C 3aBoda ObicTpee, 4eM PUHAHCOBOE HaMoSIHEHME
pacyeTHoro c4yeTta. Yepe3 rog paboTbl NPULINOCH OTKa3aTbCA OT 3TOM
cuctemMmbl. M Torga rnaBHbIM MHXEHEP 3aBoda MPUHSAN ynpasrieH4Yeckoe
pelleHne O co3gaHMM MNOCTOSSHHOM UM BPEMEHHOM 4YacTen nepcoHana.
[MocTosiHHas 4acTb nepcoHana paboTana He3aBUCUMMO, a BPEMEHHas B
3aBUCMMOCTU OT KONn4ecTBa 3aKasos.

O6wue paHHble OAns pacyeToB MNpuBedeHbl B Tabnuue 2. 3anonHute
Tabniuy ” OuUeHUTE 3KOHOMMYECKYH 3GEKTUBHOCTL YnpaBrieHYEeCKUX
peweHnn OBYMS MeToAaMW: COMOCTaBEHUA KOHEYHbIX pe3ynbTaToB M MO
KOHEeYHbIM pesyribTaTam.

Tabnuua 2 — XapakTepucTukmn ynpaBfieHYECKUX peLLEHNI
B munnmnoHax

pybnen
HanmeHoBaHue pelueHus O0bwasa ueHa Obwme MpunbbInb
Ha 3aBoje peanusauunn B 3atpaTthbl B
Mecsu, Mecs
OpraHusauunst MN3NHroBou 8,051 8,234
doopMbl onnaTbl
OpraHusauusi NOCTOSIHHOW 7,806 6,537
N NepeMeHHoOn YyacTtu
nepcoHana

3agava 3. KomnaHuna nponssoanTt v npogaet xnebobynoyHblie nagenusa
N gpyrve npoaykTbl. PykoBoauTens KOMMaHUM peanusoBarn yrnpaslieH4Yeckoe
pelweHne no U3MEHEeHU (yHKUMOHANbHbIX 06S3aHHOCTEN W COKpaTu
ogHoro paboTtHuka. [Opyrmm paboTHMKaM 3a BbIMOSIHEHUE AOMOSTHUTENBHbIX
QYHKUMA  yBENuUYUnnM MaTepuanbHoe BoO3HarpaxaeHue. B pesynbrarte
COBEPLUEHCTBOBaHMA (PYyHKUMOHamNbHbIX 06A3aHHOCTEN W nydwen paboTbl
nepcoHana cebecTonMmocTb NPoAyKUMM yMeHbLuMnack Ha 1 %. LieHa




nsgenuin ymenbwimnacbh Ha 0,5 %, Ho obLas ueHa peanusaumn yBenmymnach
Ha 5 % u3- 3a yBenuyeHnsa obbema npogax. Obwmne AaHHbIe NPUBEAEHLI B

Tabnuue 3.
Tabnunua 3 — XapakTepuctukm 4o 1 nocne peanusauum ynpasrieH4ecKkoro
peLeHuns
B munnuonax
pybnen
dTan Obuwasa ueHa Obuwwme 3aTparthbl MpunbbInb
paboThl peanusauun B B Mecsl
KoMMnaHun mMecsiL
[lo peanusauyum 2,59 2,07
2 4

lNocne peann3aunn

3anonHute Tabnuuy W OUEHUTE OKOHOMMUYECKYID 3GPMEKTUBHOCTD
ynpaBfeH4Yeckoro pelweHns OBYMS MeTOAaMUu: COMOCTaBflEHUA KOHEYHbIX
pe3ynbTaToB N NO KOHEYHbIM pe3ysibTaTam.

3agaya 4. OAO «Ctpongop» NPOEKTUPYET M MNpOKnagbiBaeT Aoporu
MECTHOro n pecnybnunkaHckoro 3HadyeHunsi. CobpaHue akuMOHEpPOB MPUHSAIIO
NOCTaHOBMEHNE O Havane paboT MO MNPOEKTUPOBAHMIO HOBbLIX AOpPOr C
COBpPEMEHHbLIMU MOKpbITUAMU. B pamkax gaHHoro pewenus gupektop OAO
Bblgenusi (OMHaHCOBbIE pecypcCbl, MepcoHan M TEeXHUKY OnA MPOEKTHOro
oTaena, a Takke onpegenun BpemMsa npoektnpoaHus. OOWmne gaHHble ons
pacyeToB NpuBeaeHbl B Tabnuue 4.

OueHnTe 9KOHOMUYECKYID IPIEKTUBHOCTL AAHHOINO YrnpaBfieHYEeCKOro
peLleHns, ecnn NpMopuTeT pMHaHCOBOW COoCTaBnsoLen oueHnBaeTcs B 1,2;
KagpoBou — 1; opraHnsaumoHHon — 1,1.

Tabnuua 4 — XapakTepucTKM pecypcoB AN NPOeKTUPOBaHUSA SOPOor

CocTosiHMe HanmeHoBaHue pecypca
ecypca
pecyp ®duHaHCHI, MepcoHa OprrexHuka,
ThIC. P. n, KOMMNJIEKTOB
yen.
BbigeneHo 200 16
Mcnonb3oBaHo 220 13

3apayva 5. Pykosoactso YT [IPCY cuutaeT, 4To CTpyKTypa




ynpaBneHns  Hyxgaetcs B coBeplleHCTBoOBaHuMW. [lpexae  Bcero,
HeoOXoaANMbl U3MEHEHNA B OPraHuU3auWoHHOW CTPYKType AnA NOBbILEHUS
CaMOCTOSATENbHOCTN N OTBETCTBEHHOCTU Y4aCTKOB MNPWU BbINOSTHEHNUM 3aKa30B
Ha [JOpPOXHble paboTbl, KPOME ITOr0 W3MEHEHUA KOCHYTCS oTaena
MaTepuanbHO-TEXHNYECKOrO CHabxeHna n cbbiTa nyTem npeobpasoBaHus
ero B OTOEeNn MapKeTUHra C npuBrevYeHnem 4-x HOBbIX CreunanuncTos,
KOMMETEHTHbIX B 3TOM obnactn. Kpome Toro, UsMeHeHusi NpeayCcMOTPEHbI U
ans oyxrantepun nNyTEM HadeneHust rnaBHOro 6yxrantepa QYHKUMSMU
OMHaAHCOBOroO MeHeXepa, TaK Kak B YCIMOBUAX 3aKMiOYeHUs HOBbIX
AOroBOPOB MoBbIWAeTcss 06bEM paboTbl NO ynpaBneHuno duHaHcamn. Tak
Kak npegnonaraeTca BHECTU M3MEHEHUS B OpPraHMU3auMOHHYHO CTPYKTYpY B
BUae nepepacnpeneneHnss OTBETCTBEHHOCTW, CO34aHUSI MapPKETUHIOBOM
cnyx6bl, HageneHnn HOBbIMW YHKUMAMM MNaBHOroO Oyxrantepa, a Takke
MHTErpnpoBaHMe MapKeTuHra B obLien cucteme yrnpasrieHUS.

B pesynbtate o0b6cyxageHus C  pykoBogAwMMM  paboTHMKaMu
npeanpuaTus  6bINO  NPeanornioXXeHo, 4YTO B pesynbTarte peanusauuu
YKa3aHHOro KOMMJieKCa peopraHM3auuoHHbIX Mep OOBLEM BbIMNOSTHAEMbIX
ycrnyr Bo3pacTér B cpegHem B 1,9 pasa. 3anonHute Tabnugy 5.
OcHoBbIBasiCb Ha yKa3aHHOM MPOrHO3HOM 3HA4YeHUU U AaHHbIX Tabnuubl 5,
paccunTtante aPPEKTUBHOCTb OpraHN3aUNoOHHOW CTPYKTYPbl C NPUMEHEHNEM
WHTErpupoBaHHOro nokasarensa apPeKTMBHOCTM.

Tabnuua 5 — OcHoBHbIe NokasaTenn AesaTenbHOCTU NPeanpuUATUS A0

n nocne peopraHn3aunoHHbIX MEP

[Noka3aTten [o MNocn
n e
3aTpaTbl Ha ynpaBreHne, NpMxoadaLmnecs Ha
OfHOro paboTHWKa ynpaBneHus, p. 1500 1500
CTOMMOCTb OCHOBHbIX 1 0OOPOTHBLIX CPEACTB, p. 14005000

O6bem nNpounsseeHHON U peanu3oBaHHOW npogykuuu, p. | 14800000

YncneHHocTb paboTHUKOB, Yen. 78

YUncneHHoCTb yrnpasndowero repcoHarsia, 4erl. 16

3agava 6. CoeT gmpeKkTopoB pupmbl «Pycckne aBToMmobunmny» gormkeH
NPUHATbL peLLUeHne, Kakon obpasel 3anyckaTb B ceputo. OTnuyaroTcs aTu
TUNbl aBTOMObUNEN, npexae Bcero, pacxoaom 6eHsmHa Ha 100 km npobera —
«[JobpbIHa» Bonblue, TAXKenee, a NoToMy 1 6eH3nHa eMy Hago 6onblle, 4Yem
«Anewe». 3ato «[JobpblHa» ropasgo conugHee M BmecTuTenbHee. [lpu
AeweBoM BeH3NHe NoTpedbuTenu NpeanoyTyT

«[JobpblHO», npun poporom — «Anewy». byayuwas ueHa OeH3uHa
HEMU3BECTHa, 3TO — (pakTop pucka ans upmel lNepen Hadvanom 3acegaHusd
yneHbl CoBeTa AMPEKTOPOB MOMNy4arT KOSIMYECTBEHHbIE AaHHbIE, CBEAEHHbIE



B Tabnuue 6.

Tabnuua 6 — MNpubbinb hrpmbl Npu BbiNnycke aBToMobunen AByx TMNoB

B munnuoHax pyonen

LleHa 6eH3nHa Tun Tun
«Anewa» «[JoBpbIHA»
Huskas (60 %) 750 1000
Bbicokasa (40 500 200
%)

PelwnTb 3agady, NOCTPOVB AEPEBO PELUEHWN.

3apava 7. PykoBoACTBO KOMNaHUM peluaeT, co3gaBaTth N A4 Bbifycka
HOBOW NPO4YKLMU KPYMHOE NMpon3BOACTBO, Marnoe npegnpuatue nnv npogartb
nateHT gpyron dupme. Pasmep BbIUrpbilla, KOTOPbIA KOMMAHUA MOXET
NONy4YnMTb 3aBUCUT OT BnaronpuaTHOro MNU HebnaronpuUsATHOrO COCTOSAHUSA
pblHKa, npeactaBneH B Tabnuue 7. llocTponTe AOepeBO peleHun, ecnu
BEPOATHOCTb 6r1aronpusaTHOro 1 HebaronpuUATHOrO COCTOSAHUSA cpenbl paBHa

0,5. Onpegenute oXngaemyro LLEeHHOCTb MHopMauun.

Tabnuua 7 — BeinrpbIwy 1 yObITKM KOMAAHUN NPU BbIGope pasnnyHbIX

cTpaTeru noBeAeHnsi B pbIHOYHOM cpeae

Bevrpbiw, Teic. gonn.
CrpaTernn komnaHum BrnaronpuaTtHo HebnaronpuaTH
€ COCTOsiHMe 0O€ COCTOsIHME
cpeabl cpenbl
CtpoutenbctBo KpynHoro npeanpuatng 200 - 180
CTpouTenbcTBO Manoro npeanpuaTus 100 - 20
lMpopgaxa nateHTa 10 10

3apgava 8. Ycnosue 3agayn Ne 7. OgHako, nepeq TeM Kak npuHUMaTb

peweHne o6 ogHOM U3 Tpex anbTepHaTUB PYKOBOACTBO KOMMAHUW OOSMKHO
onpenennTb, HYXHO I 3aka3aTb [JOMONHUTENbHOE  UccregoBaHue
COCTOSAHUSA pblHKA. OTa ycnyra obongetca komnaHum B 10 Teic. gon. dmnpma,
KoTopasi MNpoBOAWUT UCCNedoBaHMe, MOXEeT yTBepXAaTb, YTO PbIHOK
bnaronpusTHbIM Cc BepoATHoCcTblo 0,45, oaHako, NPOrHO3 onpasaaeTcs
TOoNbko C BeposAiTHOCcThO 0,78. N no pgaHHbIM  (UpMbl  pblHOK  ByaeT
HebnaronpmaTHbIM C BeposiTHOCTbIO 0,55, Takon NpOrHo3 onpaBaaeTcsi C
BepodATHocCTbIO 0,73. lNocTponTe aepeBo peweHnn, caenanTe BbiBOAbI.



3agaya 9. Monogon poccuncknin busHecmeH npegnonaraeTt NoCTPOUTb
HOYHYHO OMCKOTEKY Henoganeky oT yHuBepcuteTa. [1o ogHOMy 13 NpoeKkToB B
AHEBHOE BpeMs B 34aHMM OUCKOTEKM ByaeT gencTBoBaTb CTONoBad ASs
CTYOEHTOB M MNpenogasaTenen, BTOPOM BapuaHT He npegycMmaTpusaet
AHeBHOe obcnyxuBaHue knuneHToB. [lpeactaBneHHble  ©Gu3Hec-NnaHbl
NoKasblBalOT, YTO MiaH, CBA3aHHbIA CO CTONMOBOM, MOXET MPUHECTU O0X04 B
250 TbIC. p., @ NOTEPU MOTYT cOCTaBUTb 55 TbIC. p. be3 oTkpbITUA cTONOBOWM
BGusHecmeH MoxeT 3apabotaTtb 175 ThiC. p., @ noTepu coctaBaT 20 ThIC. p.
[MocTponTb OepeBO peLLEHNM.

3apgaya 10. lpn KpynHOM aBTOMOOWUNBLHOM MarasvHe nnaHupyeTcs
OTKPbITb MacTepPCKylo No nNpeanpoaaxxHoMy 06CnyXMBaHWUIO U rapaHTUAHOMY
peMoOHTYy aBToMobunen. KoHcynbTauuoHHasi compma rotoBa npenocTaBuUTb
AOMNONHUTENbHY MHOPMaLUUIO O TOM, ByaeT NN pbIHOK 611aronpPUATHBIM UNK
HeT. OTKU cBedeHus obomaytca marasuHy B 13 Thic. p. AOMUHUCTpaUMS
MarasumHa cuyuTaeT, 4YTo 3Ta WHGOopPMauMa rapaHTupyeT 6naronpusaTHbIN
pblHOK C BeposiTHocTbto 0,5. Ecnn pbiHOK BygeT 6naronpusaTHbIM, TO
bonbluaa mactepckasa npuHeceT npubbinb B 60 ThiC. p., @ ManeHbkasa 30 ThiC.
p. MNpn HeBnaronpMATHOM pbIHKE MarasuvH notepdeT 65 ToIC. p., ecnu bygeT
OoTKpbITa 6onbliasa mactepckas, U1 30 TbIC. p.- €CMN OTKPOETCS MareHbKas.
He nmesa gononHuTensHomn MHopMaumn, OUPEeKTop OueHNBaeT BEPOATHOCTb
BnaronpuaTHOro pbiHKa kak 0,6. MNMonoxutenbHbln pedynbTaTt obcnegoBaHnd
rapaHTMpyet OnaronpusaTHbIM  PbIHOK € BepodATHocTbio  0,8.  [lpu
OTpuUUATENbHOM pe3ynbTaTe PbIHOK MOXET oKa3aTbCa OnaronpusiTHbIM C
BepoATHOCTLIO 0,3. [locTponTe AepeBo peLLleHnn u onpeaenute: crnegyert nv
3aKasaTb KOHCyNbTauWOHHOMW MPMe OOMOMNHUTENBHYK  MHJOPMaLMIO,
YTOYHSAIOLLYHO KOHBHOHKTYPY PbIHKA; KaKytd MacTepCKylo crneayeT OTKPbITb Npu
MarasuHe; KakoBa OXuAaemasi OeHeXHas OLEHKa Haunyylero pelleHus;
KakoBa oxmngaemasi LeHHOCTb AOMNOSTHUTENbHOW MHGOPMaLIN.

3agava 11. dupektop nuues, obyyeHne B KOTOPOM OCYLLECTBIISETCS Ha
nraTHOM OCHOBe, peluaeT, crieqyeT N pacwupaTtb 3gaHue nuuea Ha 250
MecT, Ha 50 MecT unu He NpoBOAUTb CTpouTenbHbIX paboT BoodOLe. Ecnu
HaceneHne HebonbLOoro ropoda, B KOTOPOM OpraHM3oBaH MNnaTHbIA NMLEN,
ByneT pactu, To 6onblas pekoHCTPYKUMS morna 6bl npuHecTn Npmnbbinb 250
TbIC. p. B 04, HE3HAYUTENBHOE paclUMpPeHnE y4eOHbIX MOMELLLEHUIA MOTTIO Obl
npuHocuTb 90 ThiC. p. NPUBLINKU. Ecnn HaceneHue ropoaa yBenninBaTbCs He
OGyneT, To KpynHoe pacwupeHne oboragetca nuueto B 120 Thic. p. yObITKa, a
manoe - 45 Tbic. p. OgHako WHGopMauus O TOM, Kak ByaeT U3MeHSTbCA
HaceneHue ropofa, otcytcreyeT. [locTponTe gepeBo pelieHnn. Yemy paBHO
3Ha4yeHMe  OXugaemonm  LEHHOCTM  uHpopmauuu  Ona  Haunyywen
anbTepHaTMBbl B OTCYTCTBME HEOH6XOaMMON NHopMaLn?

3agaya 12. TlycTb npu Tex Xe MUCXOoOHbIX AaHHbiX 3agayn Ne 6
rocygapcTtBeHHas ctatuctudeckas crnyxba npegoctaBuna nHgopmaumio ob
N3MEHEHMN YUCIIEHHOCTU HaCESIeHUS: BEPOSTHOCTb POCTa YUCNEHHOCTU
HaceneHua coctasnsieT 0,7; BEPOATHOCTb TOr0, YTO YNCITIEHHOCTb HACESIEHUS



OCTaHeTCs HeM3MeHHou unun ByaeT ymeHbllaTbes, paBHa 0,3. Onpegenute
Haunydllee peleHne, UCNOoMb3ys KPUTEPUA MakKCMMM3auumn OXuaaemoun
AEHEeXHOM oOoueHKn. Yemy paBHO 3HayeHMEe OXuOaemMoW  LIeHHOCTU
MHOPMaUMKM  Ona  Haunydwen — anbTepHaTuBbl  NpU  NOSTyYeHuu
JOMNOSTHUTENbHOWU nHdopmaunmn? KakoBa oxungaemasi LIEHHOCTb
AonosiHnTeNbHOM MHdopmMmaunmn?

3agadya 13. dupma, npousBoasallas BbIYUCIUTENBHYKD TEXHUKY,
nposesfia aHanna pblHKa HOBOMO BbICOKOMPOU3BOAMUTENBHOINO NepcoHanbHOro
KoMmnbloTepa. Ecnn BygeT BhbinyLleHa KpynHasi napTna KOMMbOTEPOB, TO Mpu
GnaronpMaTtHOM pbiHKe npubbiib  coctaBut 250 TbiIC. p., a npu
HebnaronpuATHbIX YCROBUAX dMpma noHeceT YybbiTkm B 185 ThIC. P.
Hebonbluasa naptvs TEXHUKN B Criyvyae ee yChnewHon peanusaumm npuHeceT
dupme 50 TbIC. p. NpMbbINK 1 10 ThiC. p. YOBITKOB - Npu HebnaronpuUsiTHbIX
BHELWHUX YycnoBusix. Bo3aMoXXHOCTb 6GnaronpusaTtHOro M HebnaronpusiTHOro
ncxogoB dupma oueHMBaeT OAMHAKOBO. lMccrnegoBaHue pbliHKA, KOTOPOEe
MOXET NPOBECTM 3KcnepT, obowwnock mpme B 15 ThiC. p. JKCNEPT CUUTAET,
4YTO C BeposATHOCTbIO 0,6 pbIHOK OKaxeTcs bGnaronpuaTHbIM. B TO ke Bpems
Npu MNOSIOKUTENBHOM 3aKMOYeHUn OnarornpuATHbIE YCIOBUA  OXMOAlTCH
nwb ¢ BepodatHocTtbito  0,8. [lpu oTpuyatenbHOM  3aKIHOYEHUUM C
BepoATHOCTLIO 0,15 pbIHOK Takke MOXeT oKasaTbCAa 6naronpusTHbIM.
[MocTponTe gepeBo peweHun. OTBETbTE Ha creayoLwune BoOnNpocChl: cneayet
N 3aKkasblBaTb  AOMNOSHUTENbHOE  obcrnedoBaHME  pPbliHKA;  KaKyto
MakcumaribHyt0 cyMmmy dompMa MOXET BbINMaTUTb 3a npogenaHHyto paboTy;
KakoBa OXXngaemas eHeXHasa OLeHKa HaunyyLlero peLleHmns.

3agaya 14. HeobGxoammo NpuUHATbL pelleHnMe O TOM, Kakon obpasel
MOTOUMKIIA cnegyeT 3anycTuTb hupme B cepuio, NpeasioxkmeB cnegyrowme
BapuaHTbl: MECCUMUCTUYHBIN, ONTUMUCTUYHbLIA, C HAUMEHbLUEN YMYLLEHHOMN
Bbirogon. McxogHble gaHHble no npubbinu dompmbl Npyu Bbibope TOro wunu
nHoro obpasua npueeaeHsl B Tabnuue 8.

Tabnuua 8 — MNpubbinb dmpmel Npu pasnnyHomM Bbibope obpasua
MOTOLMKIIa B CEPULO

B munnuoHax

pybnen
Llena Tun Tun
beH3uHa «Butasp» «Komap»
Huskas 900 700
Bbicokas 100 400

3agayva 15. Hantu Hannyywure ctpaTernm no KpUTepusiMm: MakCUMmHa,
Makcumakca, Casugxa, N'ypsuua (koadpdpuumeHT neccummama 0,2).



[MnatexHas matpuua npeacrasneHa B Tabnuue 9.

Tabnuua 9 — lNnarexHas maTpuua

Aq S) -3 6 -8 7 4
A, 7 5 5 -4 8 1
A; 1 3 -1 10 0 2
Ay 9 -9 7 1 3 -6

3agaya 16. CenbCKOXO3ANCTBEHHOE MpeanpuaTne  npousBoauUT
kanycty. OHO MMeeT BO3MOXHOCTb XPaHUTb MNPOU3BEAEHHYIO KamnycTy B
TEeYEeHMe BCEro cesoHa peanu3auuum C OCEHM OO0 Hadana neTta cregylouero
roga. Xo3samMcTBO MOXeT BblbpaTb OOHY M3 TPex CTpaTernvyeckux nporpamm
peanusauumn Kanyctbl B TEYEHME Ce30Ha peannaaumm:

A, — peann3oBaTtb BCIO KanyCTy OCEHb0, HENOCpPeaCTBEHHO Nocre
ybopku;

A, — 3anoXUTb YacTb KanycTbl HA XpaHeEHWEe U peann3oBaTb ee B
TEe4YEHMNE OCEHHUX N 3UMHUX MECSILIEB;

As - 3aNOXUTb BCIO KanyCTbl HA XpaHeHWe 1 peann3oBaTh ee B
BECEHHUEe MecsLbl.

Cymma 3artpaTt Ha
npuv  Kaxxgom
JEHEXHbIX €OUHWLL.
Ha pervoHanbHOM pbliHKE KanyCTbl MOXET CIOXUTbCA O4Ha U3
cuUTyaumn:

NPOM3BOACTBO, XpaHEHWe peanuMsaunto
n3 ctparterm paBHbl cootBeTCcTBEHHO 20, 30, 40 ThIC.

S1 — PbIHOK HE MMEET CE30HHbIX KonedaHum LeH;

S, — HabntogatoTcs HebonbLLUME Ce30HHbIe KonebaHus LeH;

S3 — PbIHOK UCNbITbIBAET 3HAYNTENBHbLIE CE30HHbIE KONebdaHus LeH.
Bbipyyka npegnpustms oT peanusaunmn KanycTbl Npu BbI6Op KaXkaon n3a
cTpaTermm n opMMpoBaHUM pasnYHbIX CUTyaLUMn Ha pbiHKe NpuBeaeHa B

Tabnuue 10.

Tabnuua 10 — Bblpy4ka OT peanusauun KanycTbl Ha PasnnUYHbIX pbliHKaX

Bbipyuka oT peanusauum, TbicC. A.€.
S, S, S;
A, 30 25 22
A, 30 40 33
Az 30 40 60




Hantn  Havnyywume cTpatermm no KpUTepUsIM: MakCUMUHA,
Makcumakca, Casuaxa, N'ypsuua (koapduumeHT neccummama 0,3).

3agaHne 17. XapBn Makken — OAMH K3 yCNewHbIX OU3HEeCMEHOB,
N3BECTHbIN CBOEWN AOEeATENbHOCTbIO B 0ONacTu MapkeTuHra, Ans nonyyvyeHus
NHpopMmauumn o6 obbekTe NPUHATUSA peLleHns (MOKynaeMown HeLBUMXUMOCTHN)
nonb3oBanca npuemMoM 3acbinku kKrnoHa. K Bnagenbuy WHTEpecylowero
obbekTa nocbiianocb NoACTaBHOE NMLO (KIOH), KOTOpPOEe AKOObI Xenano aToT
006beKT NnpruobpecTn 1 Ha4YMHaNoO BECTU TOPTr BMMNOTb OO0

FOTOBHOCTM BbINNCAaTb YekK, MOXeT ObITb Aaxke danblumBbin. [lo3BonseT
nM  MeTo4 KNnoHa nofydnTb  WUHTEepecyrLlyr  MHgopmaumo?  Kakue
BO3MOXHOCTU ONd  NONy4vYeHus KoHuaeHumanbsHoOM uHpopmauum OoH
OTKpbIBaET?

3apaHnue 18. 50-e rr LBenuapua dbina npakTUyecku MOHOMONIMCTOM Ha
MUPOBOM pblHKEe CcbblTa 4YacoB. C Uenbi yaepXaHua KOHKYPEHTHOro
npeumyLLecTBa ObINO NPUHATO peLleHne 3anpeTuTb IKCNopT obopyaoBaHUS
AN Npou3BOACTBA 4YacoB B Apyrne cTpaHbl. MOXHO nuM cuyuTtaTb 4TO
LuBenLapckme bGU3HeCMeHbI NPUHANK NpaBUIbHOE peLleHne?

3agaHne 19. [lloBblleHNe UeH Ha OEH3WMH NpPUBENIO K TOMY 4TO
aMepuKaHCKMA nokynatenb CTan npurnagbiBatbCs K - ManoradbapuTHbIM
SANOHCKUM aBTOMOOMNSAM, OAHAKO MHOMME aMepukaHubl MO MpPeXHemy
npeanoynTany nonb3oBaTtbcst 6onee NPecTMkHbIMU rabapuUTHbIMKU MapKamu.
Kakon peknamHbin  Xo4  MO3BOMAWUIT  SINOHCKMM  aBTOMPOU3BOAUTENAM
3HaYMTESNbHO yBENMYNTL CObIT cBoen npoaykumm B CLLA?

3agaHne 20. PykoBoacTtBo 3aBoga anNs OUeHKN 3PdEKTUBHOCTMU
NPUHATBIX YMNpaBfiEHYECKMX peELUeHUn MpoBOAMT aHanmna OyxranTepckomn
otyeTHocTM. Kak MOryT xapakrtepu3oBaTb CuUTyauutio  cregywooume
nokasartenu:

—  nokasaTeslb BbIpyYkM OT peanusauum npoaykumm B pacdete Ha 1
p. Cpe4HeroqoBon CTOMMOCTU nmMmyulecTtea Bblipoc Ha 10 %;

— aedutopckasa 3agomKkeHHOCTb Bo3dpocrna Ha 30 %;

—  JEeHeXHble cpeacTBa Ha pacyeTHOM cyeTe Bblpocsiv Ha 24 %.

3apgaHne 21. PykoBogutenb cnyx0bl MapkeTMHra HebonbLloro
npeanpusaTMss No npomsBoacTBy odomcHon mebenu BO Bpemsi OenoBou
BCTpeun c npeacrasutenieM 6aHka NPUHAN pelleHne 3akfounTb COenky u
npogatb Oonblyd NapTUIO TOBapa BHOBb OTKpbiBawLWemycs dunuany
6aHka. [Mpn aTomM npegnonaranocek npoaaTb unnany baHka obvem mebenu
Ha 30 % npesblWwatoLLee 3annaHnpoBaHHbIn 06bem npoussoacTea. O cBoem
peweHnn pykoBoaMTenb CNyX0Obl MapKeTuUHra nocTaBuil B W3BECTHOCTb
anpektopa unuana 6aHka. NpoaHanusnpymnte cutyaumio.

3agaHune 22. [lupektop koHAuTepckon ¢abpuky 3aknioymn gOroBop C
Kadpe o nocrtaeBkax K HoBomy rooy mapTum KOHAUTEPCKUX usgenun. Yepes
AeHb nocne nognucaHust goroeopa 6bin caenaH 6onee KpynHblA 3akas
pecTtopaHoM. [lnpekTop noanucan 4OroBop O NocTaBkax pectopaHy. 29



aekabpsi ctano acHo, YTo habpuka He cnpaBnsaeTcsl ¢ 00beEMOM, N ANPEKTOP
NPUHAN pelleHne oTKa3aTb Kade B nocrtaeke. [lpoaHanuanpyute pelueHus
NPUHATBIE OUPEKTOPOM KOHAUTEPCKON dhabpuku.

3apanue 23. lMNMpeanpuatune npoussoanT 400 anekTponnuT B MecsL U
peanusyet nx no ueHe 2500 p. NepemeHHble nsgepxkn coctasnaoT 1500 p.
Ha m3genue, NOoCToAHHble usgepxku npeanpuatna - 350 000 p. B mecsu,.
MpeactaBbTe cebss B ponum  reHepanbHOro Aupekrtopa W gante
aprymeHTupoBaHHble OTBETbI HA NOCTaBfEHHblE BOMPOCHI.

a) HayanbHUK oTaena MapKeTUHra cymtaeT, YTO YBENMYEHNE PACXOO40B
Ha peknamy Ha 10 TbiC. p. B Mecsl, cnocobHO AaTb NPUPOCT eXEeMeCSYHOMN
Bblpydkn Ha 30 Teic. p. Cnegyet nv NpuHUMaTh pelleHne ob ysenuyeHum
peknamHoro 6rogxeta?

6) 3amecTutenb reHepanbHOro AuMpektopa MO  MNPOU3BOACTBY
npeanaraet wucnosib3oBatb 0Ooriee felueBble Matepuanbl, YTO MO3BONUT
9KOHOMUTb Ha NEepPEMEHHbIX msaepxkax no 250 p. Ha Kaxaoon eguHuue
npoaykumn. OgHako, NO MHEHWUIO HavarnbHUKa oTaena cbbiTa, 3TO MOXET
NPUBECTU K CHMKEHUIO KayecTBa WM nageHuto obbema peanusauun go 350
LWTYK B Mecay,. CnegyeT nn npumeHsiTb 6oree gelieBble Matepuansl?

B) HauanbHMK oToena MapkeTuHra npegnaraet CHU3UTb  LEHY
peanu3daumn Ha 200 p. 1 0OQHOBpPEMEHHO OO0BECTU pacxodbl Ha peknamy [0
150 000 p. B Mecsau. B atom crnydyae oH nporHo3vpyeT yBenudeHne obbema
npogax Ha 50 %. MoxHO nNn ogobpuTb Takoe peLLeHne?

r) HayaneHuk oTaena cbbiTa npegnaraet M3MeHUTb QOpMy onnaTbl
Tpyda CBOMX COTPYOHMKOB: OTMEHWUTb OKfnagbl (CyMMapHbii  MeCAYHbIN
doHg onnatel coctasnsger 60 000 p.) M ycTaHOBUTb KOMWCCMOHHOE
Bo3HarpaxaeHue 150 p. ¢ kaxxgon npogaHHon NnnTbl. OH yBepeH, 4To 06bemM
npodax BblpacteT Ha 15 %. CnegyeT nu cornacutbCa C NpennoXeHHbIM
peleHnem?

3agaHue 24. lNpegnpuaTtve msrotaBnmMBaeT MacrisiHble uUnbTpbl AnNs
aBToMobunen n peannayet ux no 10 p. 3a WTYKy. [lepeMeHHble N30ePXKKN Ha
eanHuUy npoaykuum coctaenaoT 3,6 p. KBapTanbHbin 06bemM npogax - 250
000 wrT. MNocTodAHHbIE U3gepkn npeanpuatTma coctasnsaoT 975 000 p. MNopor
peHTabenbHOCTM nepengeH. PykoBoACTBY  npeanpusaTna  NOCTynuso
KOMMepyecKkoe npeanoxeHne BbIMONHUTL 3aka3 Ha 20 000 dounbTpoB Mo
ueHe He Bblwe 5,25 p. BbinonHeHne 3TOro 3akasa He BbLI3OBET pPOCTa
NOCTOSIHHbIX Kn3gepxek. Kakoe peweHne (NPUHATL MpeasnoXeHne wunm
OTKasaTbCs)

AOJTKHO MPUHATL PYKOBOACTBO NPeanpuaTmna?

3agaHne 25. [lpegnpuatne wbeT pybawkn wn  Opokn. B
NPOrHo3npyemMom nepuoge MoxeT bbiTb oTpaboTaHo 2000 yenoBeko-4acos.
[Mpn aTOM 3a OOMH YernoBeKO-4ac MOXHO CKTb NMbo ogHy pybaluky, nmbo
Tpyn napbl Gptok. LleHa peanusaumm ogHown pybawkm coctasnset 150 p.,
ogHux 6ptok — 200 p. NepeMeHHble U3OePXKKM NO N3roToBneHno pydatukmn 60
p., 6bptok — 160 p. Kakomy u3 TOBapoB crefyeTr oTAaTb NpeanovTeHue,
NPUHMMas peLleHne 0 PopMUpoBaHNKN NPON3BOLACTBEHHOW NPOrpaMmmbl?



3 NoaroroBka AoMalLHero 3agaHus

[lomallHee 3agaHve NOAroTaBfMBalOTCA B paMKax 4yacoB, OTBEAEHHbIX
Ha CaMOCTOATENbHYD paboTy obydyallwmxca, C Uenbio onpeaeneHus
CTEMEHM YCBOEHMUS MaTepuanoB JeKUuMn, a Takke  BbIMOSIHEHUS
camMmoCcTosAATENbLHON paboThl.

[lomaluHee 3ajaHue OBYX 3a4aHUN:

| TeopeTnyeckoe 3agaHue:

1).cTopna passBntna Teopumn ynpasneHYeCKUX peLleHnin

2).MogroToBKa 1 NriaHMpoBaHWE yrpaBreHYeCcknxX peLleHunm

3).0ueHka adPEKTUBHOCTM yNpaBrieHYECKNX peLleHnI

4).INpuHATUE yNpaBneHYeCKMUX peLleHnn B YCIIOBUSX

HeonpeaeneHHOCTU U pucka

5)."HbopMaLMOHHbIE TEXHONOMMK Pa3paboTKN U NPUHATUS

ynpaBIieHYeCKMUX peLLeHN

6).9KCcnepTHble MeToAbl pa3paboTkM ynpaBrieHYECKNX peLleHnI

7).CTpaTternyeckme n TakTmyeckne ynpasrieH4YeCKMe peLLleHuns

8).Cneunduka ynpaBneH4YeCKMxX peLleHnin B YCroBUAX KPU3UCHOM

cuUTyauumm

9).Ponb yenoseyeckoro aktopa B npouecce pa3paboTku n

peanusaunmn yrnpaBrneH4YecKoro peLeHus

10).9BonoUNA MHPOPMALNOHHBLIX CUCTEM B 00NacTy NPUHATUSA

ynpaBieHYEeCKUX peLLeHNi

11).[lenosble Urpbl B NPUHATUN YNpaBneHYeCKUX peLleHum

12).MeToabl MOAenNupoBaHus B NpoLecce pa3paboTky ynpaBneHYecKmx

peLeHunmn

13).Ponb nHgopmaummn npu NpuHATUM ynpaBrieHYeCcKoro peLleHns

14).KayecTBO peLueHna: pakTopbl N OLEeHKa

15).Cuctembl KOHTpPONS pa3paboTku U peanuaaumm ynpaBreHYeCKNX

peLueHnmn

16).KoMnbloTepHbIE CUCTEMBI NOAOEPKKN MPUHATUA peLLEeHN

17).0TBETCTBEHHOCTb PYKOBOAUTENS 3@ NPUHATOE peLLeHne

18).CTpaTterum NnpuHATUS ynpaBneHYeCcKNX peLleHnn

19).BnisiHne BHewwHen cpeabl Ha pa3paboTky 1 peanusauunio

yrnpaBneH4Yecknx peLleHnin

20) BnusiHne BHYTPEHHEN cpeabl Ha pa3paboTky 1 peanu3aunto

ynpaBIieHYEeCKUX peLLeHNi

Il MpakTnyeckoe 3apaHue:

1 HeobxogMmo BbiOpaTb Haunyudwui  BapuaHT  pelleHust B
COOTBETCTBUM C npuHUMNoMm Jlannaca, kputepuammn Banbga, Casugxa,
['ypBUUA, ecnn n3sectHa Tabnunua apdekTMBHOCTU (peHTaberlbHOCTU B KOr.)
peweHnn St npmn NporHo3npyemblx cutyaumnsax L.



S j

Li L2 3 L4
Si 22 44 15 25
S2 35 26 37 22
S3 52 12 39 12
S4 13 18 12 20

2.PaccmaTtpuBaeTca MHBECTULMOHHBIN NPOEKT, HaLENEHHbIN Ha

OCBOEHME NPOU3BOACTBA CYLLECTBYHOLLEN HA PbIHKE NPOMbILLITIEHHOW
npoaykumn. MNpegnonaraeTcs, YTo BeCb 06beM MHBECTULMUI B pasmepe
600000 py6. 6yaeT ocyLLecTBeH B Ha4ane nepBoro roga peanuaauum
npoekTa. [Mpn aTOM NNaHnpyeTcs exerogHas npmbbinb B pasmepe 500000
py6. HopmaTuBHbIN CpOK okyrnaemocTu npoekTa (I,) paBeH Tpem rogam.
YTBepxaeHHas kntoveBas ctaBka coctasnseT 0,12. [NporHosnpyembin
WMHOEKC MHPNAUMN Ha TPEXNETHMI Nepuoa B CpeaHEM COCTaBNsET.

3.Heob6xoaumo NpuHATL pelleHne 06 MHBECTMPOBaHUN CPEACTB C

y4eToM pucka.

4.BbinonHeHne TeCTUPOBaHUSA:

1.Hanbonee ygayHoe onpeaeneHne ynpaBneH4YeCcKoro peLleHns - aTo:

QCO0OTVUAOTORAODTOIWAOTONDAOAOTO®

. MIHCTPYMEHT YyNpaBneH4Yeckon AesTenbHOCTH;
. NPOAYKT ynpaBreHYecKon AesaTeNbHOCTY;

BblOpaHHbIN (YTBEPXKAEHHbIN) BapyUaHT yrnpaBneHYeCcknux eNCTBUm

. (bopma Bo3aencTBma cybbekta Ha OObEKT;

. YNpaBfieHYEeCKNN JOKYMEHT.

. KOpngunyeckoe cBOMCTBO ynpaBneH4Yeckoro peLeHns — 3To:
. LleneHanpaBfeHHOCTb;

. IPaBOMEPHOCTb;

NnraHOBOCTb,

. KonnernanbHOCTb.
. OpraHnsaumoHHbIe CBOWUCTBA YNPaBfIEHYECKOro peLleHust - 3To:
. [lnaHoBOCTb;

. mocnenoBaTeNbHOCTb;

LueneHanpaBiieHHOCTb,

. NPaBOMEPHOCTb.
. TexHonormyeckoe CBOMCTBO YNpaBfeH4YeCKoro peLeHunsa - 91o:
. KOMMJIEKCHOCTb;

. CTAAUNHOCTb;

LesieHarnpaBJiIeEHHOCTb,

. aKTyanbHOCTb.
. CnctemMHoe CBOMCTBO ynpaBfieHYeCKoro peLleHns - aTo:
. KonnernanbHoCTb;

. MNaHOBOCTb;

KOMMJIEKCHOCTb;

. dKTyaribHOCTb.




. [po6nemHoe «CBOMCTBO yNpaBreH4YeCcKoro peLleHuns» - aTo:

. CPOYHOCTb;

. MNaHOBOCTb;

aKTyarbHOCTb;

. nocnefoBaTenibHOCTb pa3paboTKu.

. KOpuandeckoe ctmmynupytoLee CBOMCTBO yrNpaBneHYeCKoro peLleHuns -
TO:

. CtTagumnHocTb;

. NPaBOMEPHOCTb;

MOTMBALMOHHOCTb;

. KOnnernanbHOCTb.

. MpaBunbHas (normyeckasa) nocnenoBaTenibHOCTbL peanu3auunm
3/1eMEHTOB yrnpaBneHYecKoro npowuecca - 3To:

. ynpaBneH4yeckne OencTBus;

. yNnpaBneH4yeckasa cutyauus;

yrnpaBlieH4YeCKoe peLleHue;

. ynpaBneH4yeckne yHKUUN.

. basoBas ynpasneH4eckada kateropus - 3TO:

. ynpaBneH4yeckaa yHKUUS;

. IpobnemMHas cntyauus;

yrnpaBJieH4YECKOE peLLUEHME;

. yNnpaBneH4yeckne OeNCTBuS;

€. ynpaBrieH4yeckas uerb.

10. YcTaHoBUTE COOTBETCTBME INIEMEHTOB MNpouecca NPUHATUS peLLueHns n
€ro acrekTos;

3JIEMEHTbI:

a. aHanus, npeobpasoBaHne CBeAEHNI (JaHHbIX) O CUTyauuu;

b. nornyeckme MbicnnTerbHble onepaunu;

C. BbIbOp MeTo0B pa3paboTku peLleHus;

d. HopMaTuBHO-NpaBoBOe obecneyeHne peLleHus;

acnekTbl:

1. ropuanyecknu;

2. UHPOPMALNOHHbIN;

3. NCUXONOrMYECKUN;

4. opraHn3aumOHHbIN.

11. OTnnyMTenbHbIE MO COAEPKAHUIO XapaKTEPUCTUKN yripaBrneH4YeCcKnx
peLeHnn B opraHmsaumsax U B YaCTHOM XKU3HU - 3TO:

a. uenw;

b. npobnemsi;

C. pasgeneHve Tpyaa;

d. npodeccrnoHanunawm;

€. aKTyarnbHOCTb.

12. O6Lwme xapakTepUCTUKN YNpaBIiEHYECKUX PELLEHNIA B OpraHn3aumax v
YAaCTHOW XXWN3HU - 3TO:

a. AKTyanbHOCTb;
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b. BNnsaHWe Ha nHTepeckl cybbekTa pas3paboTky;

C. BIIUSIHWE Ha UHTEepeChl KonnekTnea paboTHMKOB;

d. pasgeneHve Tpyga.

13. YnpaBneH4ecKkoe peLleHne — 3TO KOHEYHbIN NPOAYKT yrpaBreH4YeCcKon
nNeaTenbHoCTN?

14. YnpaBneH4eckoe peLlleHne — 3TO MPOMEXYTOUYHbIN NPOAYKT
ynpaBrieH4YeCKON OeATENbHOCTN?

15. YnpaBneH4yeckoe peleHne — 3T0 KOHLUEHTPUPOBAHHOE BblipaXXeHue
npouecca

16. YnpaBneH4yeckoe pelleHne — 3T0 MHCTPYMEHT cybbekTa Ha
00bEKT

17. [1Be Hanbonee 6nmM3Kne No coaep>kaHnio ynpaBrneH4Yeckme Kateropum —
370!

a) uenu;

b) dyHKUMK;

C) AencTsus;

d) npobnemsil;

€. peleHus.

18. YnpaBneH4eckoe pelleHne — 3To BbIOOp anbTepHaTmBbI

19. YcTtaHoBUTE COOTBETCTBUE KITacCUMKALMOHHLIX MPU3HAKOB U
KnaccuuKauMOHHbIX FpYMn peLleHuni;

NPU3HaKW:

a. BpEMEHHOW;

b. cogepxaHue npobnewm;

C. Xapaktep uHdgopmauuu;

d. 3HaYMMOCTb LEeNU;

rpynnbi:

1. AeTEPMUHUPOBAHHbIE U BEPOSTHOCTHLIE;

2. cTpaTerndeckne n TakTU4ecKkue,

3. 9KOHOMWUYECKNE N COLMATbHbIE;

4. cpedHecpoYHble U KpaTKOCPOYHbIE.

20. YKaxunte cooTBETCTBUE KnaccuukauMoHHbIX NPU3HAKOB U
KnaccuuKauMOHHbIX FPynmn peLleHuns,

NPU3HaKW:

a) cnocob dukcaumm;

b) meToq pa3paboTku;

c) dbopma NpUHATUS;

d) cchepa gencreus.

rpynnbi:

1. nokanbHble 1 rnobanbHbIE;

2. (bopManusoBaHHble U HepOpMann3oBaHHbIE;

3. AOKYMEHTUPOBaHHbIE N HEAOKYMEHTUPOBAHHbIE;

4. vHanBuayarnbHble U KONNEKTUBHbIE



5. Bonpochbl K 3K3amMeHy Ansa NpoMeXyToO4HOM aTTecTauum

1.Tvnonorma ynpaeBneHYeCcKnX peLleHni n ynpasneH4Yeckux sagau.
2.0OCHOBHbIe NapamMeTpbl ypaBfieHYECKUX peLleHnn.

3.CTtparterus, ypoBeHb MPUHUMAEMBbIX PELLEHWUHN,

opraHusauusi, 3Ha4MMOCTb, paLMOHaNbHOCTb,

HeonpeaeneHHoCTb, UCXoA,.

4. OYHKUMM yNpaBieHYECKUX peLUeHUN.

5.AcnekTbl 1 pakTopbl KayecTBa yrnpaBrieHYeCKUX PeLLUeHUn.
6.KayecTtBO ynpaBrieH4YeCcKOro peleHus, Kak pakTop
Ka4eCTBEHHOro  yrnpaBfeH4Yeckoro npolecca, Ka4vecTsa
dyHKUMI, KavecTBa pesynbTaTta (NpoaykTa).

7.LleneBas opumeHTaumnsa ynpaBfieH4Y€CKUX

peweHnn. 8 Tloaxogbl K MPUHATUIO

ynpasrieH4yecknx peweHun. 9 Llenesas

OpVEeHTaUnA ynpaBieHYECKUX peLLUEHNN.

10.CTpyKTypupoOBaHue 1 guarHoctnka npobnem. Buabl AnarHoOCTUKM.
11.Pa3paboTka anbTepHaTuUB N UX OLIEHKA.

12.MeToponorusi 060CHOBaHUSA N peann3aunu

yrnpaBneH4YeCckux peLLueHuni.

13.9koHOMUYecKkoe 0O0CHOBaHWE ynpaBneHYeCcKnUX peLLleHni.
14.0cyLecTBrNeHNEe NPUHATOrO peLLeHus.

15.HopmaTtuBHOE 3akpenneHne NPUHATLIX PeLLEeHUN.

16.KoHTposb peanusayum ynpaBneHYeCcKnX peLleHni.
17.0TBETCTBEHHOCTb B CUCTEME pa3paboTku 1 peannsaumm
yrnpaBJieHYECKMX peLLUEHNN.

18.MeToabl NPUHATUA yrpaBEHYECKUX peLleHunn.

19.MpuHATME peLleHnn B yCIrIOBUAX HeonpeaesIeHHOCTN U pucka.
20.9(pPeKkTUBHOCTL yrpaBfieHYECKUX peLleHnin N e€ CocTaBssoLne.

21.CywHOCTb M B3auUMOCBSA3b KaTeropum 9pdeKTUBHOCTb
ynpasrieHns 1 3aPEKTUBHOCTb YNpaBrieHYeCKNX peLLeHNN.
22.0OCHOBHble (hOopMbl N KpUTEPUN IPAEKTUBHOCTU PELLEHUM.
23.MeToaobl pacyeTa  3KOHOMMYECKOM  OPFEKTUBHOCTU
NnoaroToBKM W peanusauum  ynpasfieHYeCKUX peLLueHnn
(TpagmumnoHHble noaxonbl).

24 MeTonpbl onpegeneHus YaCTHbIX nokasarteneu
9P PEKTUBHOCTIN yNpaBrieHYEeCKUX PeLLUEHUN.

25.MeToaobl pacyeTa  9KOHOMMYECKOM 3P EKTUBHOCTHU
NOArOTOBKN U peanu3auum yrnpaBfieHYeCKUX peLueHun Ha

OCHOBe KOHLenuum LEHHOCTHOOPUEHTUPOBAHHOIO
ynpasneHus:.
26.CyLlHoCcTb OnTUManbHOCTU peLLUEHNH, MeToauKa

ornpeneneHnst onTUMarsibHbIX yrpaBfieHYeCKUX peLleHni.
27.CnHepretndeckun  adpPeKkT  CUCTeMbl  ONTUMASIbHbIX
ynpaBneH4YeCKUX peLleHnn.



28.Cuctema nokaszatenem AOns nodTanHOM  OLEHKMU
appeKTMBHOCTHU ynpaBneH4YecKmx peLleHumn B
npeanpuHMMaTenbCTBe.

29.Knaccudpukauma mn aHanus akTtopoB, BAUAKOLWMX Ha
9P PEKTUBHOCTL NPUHUMAEMbIX yrpaBlieHYeCKNUX peleHnn B
npeanpuHUMaTESIbCKMX CTPYKTypax.

30.Bbibop onTumanbHOM anbTepHaTUBI.



